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ABSTRACT

This study tackles the subject of the policies and programs of human
resources maintenance. It involves ten dimensions that interact to formulate
the framework of this study. It aims at identifying the expectations and
recognitions of the members about the policies and programs employed by
Mosul and Kirkuk universities to provide a proper work environment
through which the workers feel comfort and satisfaction. The importance of
this study lies in increasing the interest in human resources to raise their
performance and loyalty in these two universities. Thus, this study is a
contribution in this concern, and to achieve this purpose, the problem of the
study has been formulated by the following questions:

1. What is the level of the members' expectations for the policies of the
programs of human resources maintenance in the two universities under
study?

2. What is the level of the members' recognition for the policies of the
programs of human resources maintenance in the two universities under
study?

To answer the questions initiated in the problem of the study, many
hypotheses have been relied on to deal with the subject from different
sides. To check the correctness of these hypotheses, the data related to the
study have been collected by using a questionnaire prepared for this
purpose. Thus, the study samples involve (206) members of Mosul
University and (258) members of Kirkuk University, as being the
applicable fields of the present study. Many statistical means have been
employed, represented by (Cron Pach factor, arithmetic average, standard
deviation, frequencies, percentages), and the results have been come up
with by using the statistical program (SPSS. V.25).

The descriptive analytic approach has been used to deal with the
theoretical and the applied data of the study. This approach is based on
describing the phenomenon under study through the literature which
reviews the subject, in addition to the analysis of the phenomenon in the
field through distributing the questionnaires and analyzing them to arrive at
the results. According to the obtained results, many conclusions have been
come up with. The most important of them is that there is a big gap
between the workers' expectations and their recognitions of the policies and
programs of human resources maintenance in the two universities
researched. The analysis results also shows that there is a difference
between the two universities in dealing with the importance the dimensions
of human resources maintenance.

Through the conclusions obtained in the study, many suggestions have
been presented that would cope with the conclusions. The most important
of them is the necessity of filling up the gap between the workers'
expectations and their recognitions by the universities through developing
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the current policies of human resources. This could be achieved by
providing a work environment having all the healthy and occupational
safety needs, and also work relations of considerable clarity and trustiness.
This also involves providing suitable entertainment programs. Moreover,
researchers are encouraged to perform more future studies concerning the
present study but in different fields.

Key Words: Policies, Programmes, Maintenance, Human Resources.
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