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Abstract

The study aimed to identify the reality of the strategic planning
process in private education schools and to determine the level of
employment for this process to achieve the goals. The proposal should
then present a proposed model for the strategic planning process that can
be adopted in detail by the schools in question. in addition to confirm the
importance of enhancing the strategic planning with a tool to enable the
surveyed schools to prepare a strategic plan with various lines to account
for the environmental uncertainty.

The problem of the study was through a series of questions related
to the reality of the basics and contents of the stages of the strategic
planning process in the researched schools.

On this basis, the scope of the study has been drawn in the
department of private and foreign education in Nineveh Education
Directorate, the study community was embodied in private schools.
Random Class Sample has been selected to form (51%) of surveyed
schools, it involved (32) schools out of (63) primary schools, and (18)
schools out of (35) secondary schools. The higher directorate has been
treated in each school, it was represented as (manager, assistant, founder
in case of acceptance) as responsible for strategic planning.

The study adopted the descriptive analytical approach in its
procedures, and more than one procedure has been used in data
collection. One of these procedures were interviews with Mr. manager of
Private and foreign department, Mr. manager of rechabilitation and
training, Mr. manager of Statistics department in Nineveh education
Directorate, in addition to the meetings with surveyed managers.

Questionnaire sheet has also been used as a procedure of primary
data collection. The amount of distributed sheets on the managers of
surveyed schools (105) sheets, they were totally collected.

Data were analyzed and tested the study hypotheses through SPSS(v. 25),
according to the application such frequencies, percentages and mean
value and standard deviation, variation coefficient, and responding rate.
Hypotheses were tested using Chi-square.

Accordingly, group of conclusions were reached, the most important
among them was, the weak recognition of managers of surveyed schools
to the principles and implication of strategic planning stages generally.

The study concluded to a group of Proposals, the managers should
seek to have the culture of strategic planning through joining a private
sessions. this can be pointed out to the necessity to join the specialists in
University of Mosul — College of Administration and Economics —
Continuing Education Unit.
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