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Abstract

The modern manufacturing environment has a significant impact on
the development of the cost system, which is characterized by modern
methods of cost accounting, especially with respect to cost management
methods (such as production system on time, TQM, cost based on
activities, target cost, value engineering, continuous improvement) cost
system use of these methods to fit the wide recommendation in the
service company, so the study focused to the following:

1- Develop the cost system by using strategic cost management methods
in line with the mass customization technique.

2- Using the target cost method and the method of value engineering and
the method of continuous improvement to activate the cost reduction so
that the goods and services of a distinct level of quality and in accordance
with the requirements of customers.

According to the practical side, the concept of mass customization
technique in the field of hotel services was included with a case study in
the hotel company (Nineveh International Hotel) on one of the services
provided by the company which is Accommodation services under study.
The researcher used the functional analysis of cost from the point of view
of management and customer, The Lodging Service is under study to nine
key components and identifying the functions performed by these
components, in order to provide a variety of services that meet the
requirements of customers at an appropriate cost .The study included
the following:

Chapter 1: Methodology of the Study and Previous Studies.

Chapter 2: The impact of modern manufacturing environment on the
cost system.

Chapter 3: Modern methods of cost management that are suitable for
mass customization technique.

Chapter 4: Case study in a hotel company (Nineveh International Hotel).
Finally, the researcher reached a number of conclusions and
recommendations:

The most important conclusions were:

1- The traditional cost system is a system that is not compatible with the
mass customization technique, so the cost system should be developed
using some cost management methods in the service company to meet the
requirements of the many and varied customers to suit the requirements
of the mass customization technique.

2- The aim of costs reducing while maintaining the quality of service
provided by the hotel company is to meet the requirements and desires of
various customers, which leads to the competitive advantage of the
company.




3- The basic stander for the success of the hotel company The study
sample in the application of the mass customization technique is to know
and understand the requirements of different customers and work to meet
its and determine the cost of each of these requirements desired by
customers.
4- A sample of customers was selected (businessman, government
employee, tourist man, foreign doctor, diplomat, client for treatment,
salesperson, permanent customer, university professor, graduate student,
student, Normal customer) with Their requirements and determine the
cost of each of these requirements, and the researcher determine the target
price for each customer according to its status, with the definition of the
basic and secondary paragraphs of the necessary requirements from the
point of view of customers.
5- As a result of the company's interaction with the modern environment,
the company has to respond to the conditions of that environment by
relying mass customization technique in the field of it's work or to meet
the requirements of various customers of services.

Based on the conclusions of the study, the researcher presented a set
of recommendations consistent as the following:
1- Need to focus the management of the hotel company sample study on
the mass customization technique and work on its application, even if in
part in order to meet the requirements and wishes of customers.
2- Work to provide all human and material resources to facilitate the
application of cost management methods to develop the cost system to
meet the mass customization technique, which is necessary to face
intense competition.
3- Need for the hotel company to adopt the sample of the study on a cost
accounting system that is appropriate to the nature of its work and its
activity, as this is of great importance in providing the necessary
information for the purposes of making various administrative decisions.
4- Management Directing of the hotel company to focus on customers by
identifying their needs and work to achieve their wishes, through the
proposal submitted by the researcher to the departments of industrial and
service companies and cost and administrative accounting to restructure
cost elements from the point of view of customers for the purpose of
approach more than the application of mass customization technique &

meet the customer's desires larger than the first model according to table
(13), page 65.
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