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ABSTRACT

The skills which the individuals working at organizations were
determined as the basis of success for these organizations, if not it's core.
At the middle of that, came this study which trigger to clarify the
existence of a number of organizational limitations to develop the skills at
the middle managements in the companies under search, throughout
asking a searchable issues about the problem which we study and which
can be concluded as follow:

1. What is organizational dimensions and the skills of managers in the
Organization discussed?

2. If the organizational dimensions contribute at the developing of
worker's skills in the company?

And in order to answer at these questions and for achieving the
aims of this study, a hypothesis answer were made, concluded as follow:
1. Recognize individuals varies about organizational dimensions in the

company under search.
2. The organizational dimensions contribute at the developing of
worker's skills.

To achieve that a survey form was designed and distributed at a
sample of department heads and branch administrators at the Nineveh
Electricity Net Directorate, also the personal interviews was made.

And after talking about the hypothetical frame with the opening
speeches which includes (The organizational dimensions, the worker's
skill's with it's two kinds, the soft skills and the hard skills) we gained the
data and analyzed by using the ready programming (SPSS) which leads to
a number of results, the most important of these results was that:

"There is a clear recognition of the Central Administration clear manner
through the first scenario results agreement about organizational
dimensions (organizational structure, organizational culture, and social
capital) ".

Then a number of suggestions were made to enhance these findings and
the most significant of them were " Clear and precise strategy of training
policies and programmers enabling follow-up and continuity to be more
productive and effective in developing the capacity of managers in central
administrations".
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