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Abstract

The study sought to clarify the role of the strategic driving forces
in achieving Competitive superiority in the investigated organizations
(Private banks operating in the Mosul city) Through the presentation of a
theoretical framework for the most prominent contributions of writers
and researchers on the variables of study represented strategic driving
forces in their dimensions (products provided, market needs, market
Category / Business sector, technology, Productive capabilities, sales
methods, distribution methods, Size / growth, returns / profit) and
competitive superiority (cost, quality, innovation, core capability,
customer retention, reputation of the organization) , And the objective of
the study was to reveal the extent to which organizations are aware of the
importance of strategic driving forces and the role they play in guiding
the organization's work to focus on specific products and markets and to
achieve competitive superiority.

For the purpose of achieving the main objectives of the study , a

hypothetical model that determines the nature of the relationship was
designed. The model identifies the relationships between the variables of
the study: strategic driving forces(as the independent variable), their
impact on the Competitive superiority(as the dependent variable ), three
main hypotheses and subsets of hypotheses emerged identifying the form
and nature of the relations between the variables of the study. Therefore
the study hypothesized that there is no correlation between strategic
driving forces and competitive superiority , lack of influence between
strategic driving forces and competitive superiority ,contrast the
importance of strategic driving forces in achieving competitive
superiority,

The private banks operating in the Mosul city field to conduct the
practical framework, , As the study relied on the collection of its data on
the questionnaire as a key tool for data collection and using a five-
dimensional (Likert) scale, and 62 questionnaires were distributed to the
Managers and their assistants and heads of departments of
administrative units and subsidiary and their assistants in question banks
and recovered (58) were analyzed for descriptive and statistical analysis,
The results of the study indicators were analyzed, their level of
importance analyzed, and their model and hypotheses tested. Data were
analyzed using a variety of statistical methods and the results have
extracted using (SPSS. Ver. 13)



According to this results, the study casting a number of
conclusions, the priority of these conclusions is that the researched banks
are achieved some of advantages according to the influence of the
strategic driving forces in achieving competitive superiority as well as the
discovery of a relationship of significant correlation to the strategic
driving forces in achieving competitive superiority, there was also a
difference in the relative importance of the dimensions of the strategic
driving forces in achieving the competitive superiority in the researched
banks which was reflected in the different advantages achieved between
the studied banks, In the framework of future studies, the researcher calls
for more in-depth studies in this field.

key words: Strategic driving forces, Products provided, market Category/
Business sector, technology, Productive capabilities, sales
methods, distribution methods, Size/ growth, returns/
profit, competitive superiority, cost, quality, innovation,
core capability, customer retention, reputation of the
organization.
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