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Abstract

The study addressed the subject of The Impact of some Human
Resource Management Functions On Organizational Performance
Improvement Stages with a goal of reaching a clear understanding of the
subject's theoretical aspects while finding clear answers concerning the
investigated variables in the practicalaspect of the study. The applied
framework in this study adopted the functions of human resource as an
independent dimension represented by (attracting, training, and
motivating), while the dependent dimension investigated in the study is
organizational performance represented by (performance analysis, root
cause investigation, choosing the means of intervention or treatment,
implementation, and monitoring performance evaluation)

Due to the vital role of HR functions as an essential foundation for
any school, the researcher chose this subject and sought to implement it in
schools by finding a suitable environment that encourages employees to
improve their organizational performance. The study surveyeda random
number of schools within the province of Nineveh, using a questionnaire
form designed for this purpose as a tool for collecting data and information
within the applied aspect of the study.The number of questionnaire
formsdistributed among the staff of the schools were (100) questionnaires
and (97) of those questionnaires were retrieved in a valid form for analysis.

The variables of the study have been described, identified, and analyzed

according to their relative importance, and the correlations and impact

between the variables of the study were identified. The problem of the

study can be elucidated through the following questions:

1. Is there a clear perception towards the functions of human resources
among the principles of the investigated schools?

2. Dothe principles of the investigated schools possess a clear vision

towards improving organizational performance?

A



3. Is there a significant correlation between the functions of human
resources and improved organizationalperformance?

4. Is there a significant impact of the functions of human resources on
improving organizationalperformance?

5. Do human resources functions vary in terms of importance and impact
in improving the organizationalperformance?

A hypothetical model was set by the study that reflects the nature of
the relationship and impact between the functions of human resources on
the one hand and improvementsin the organizational performance on the
other handreflected by a set of hypotheses that have been tested using a
number of statistical tools for analyzing the data collected through the
questionnaire. Based on the results and analysis, the study reached a
number of conclusions including the following:

1. The study found significant correlation betweenthe collective variables
of HR functions and improving organizational performance in the
investigated schools

2. The study found a significant impact betweenthe collective variables of
HR functions and improving organizational performance in the
investigated schools. Depending on the conclusions reached by the
study, recommendations are made in line with these findings as well as
proposals for future study related to the topic of the current study

As well as some of the most important of the proposals:

1. The Investigated schools should pay attention to the level of experience
when attracting workers especially those that have attained at least
bachelor degrees as they have more knowledge than their counterparts of
other certificates .The degrees of the potential workers should be attained
from educational departments.

2. It is necessary to establish a department that trains the employees
periodically, such as once a year or once every two years on modern



educational methods and techniques to improve the performance of the
schools.

Based on the findings reached by the study, harmonious proposals have
been presented in addition to some proposals of the future study relevant
to the subject of the current one.
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