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Research Summary

The current research aims to identify:

1 -Knowing the methods of managing organizational conflict among the heads of
departments at Mosul University.

2 -Identify the statistical difference between the methods of organizational conflict
of the heads of departments of the colleges of the University of Mosul and the
hypothetical average.

3 -Knowing the level of organizational justice among the heads of departments at
the University of Mosul

4 -Knowing the statistical difference between the organizational justice of the
department heads of the colleges of the University of Mosul and the hypothetical
average.

5 -Knowing the methods of organizational conflict and its relationship to
organizational justice among the heads of departments at the University of Mosul.
And this goal is divided into three sub-goals

A- Learn about the relationship between conflict management methods and
distributive justice for the heads of departments at the University of Mosul

B- Learn about the relationship between conflict management methods and
procedural justice for the heads of departments at the University of Mosul

C- Knowing the relationship between conflict management methods and fairness of
dealings of the heads of departments at the University of Mosul

The researcher relied on the descriptive survey methodology for its relevance to the
nature and objectives of the research.

As for the current research community represented by all the heads of departments
of the colleges of the University of Mosul who practice the management of scientific

departments for the academic year (2019-2020) and who are (131) head of the



department, first-level teachers for its three semesters in the departments of the
colleges of Mosul University who practice teaching for the academic year (2019-
2020), and the researcher obtained these data from the Studies and Planning
Department at the University of Mosul.

The researcher prepared two measures: the first is the scale of organizational conflict
among the heads of departments of the colleges of the University of Mosul,
consisting of (41) items, and the apparent validity of the test was verified by
presenting it to a committee of arbitrators (Appendix 2). As for the stability of the
scale, it was calculated by the half-segmentation method and using the simple
correlation coefficient. The stability coefficient was (0.81), and the Alpha Cronbach
method reached (0.84), which is a high coefficient of stability.

As for the second tool: the organizational justice scale consisting of (23) items, the
apparent validity of the organizational justice scale was verified by presenting it to
a panel of arbitrators (Appendix 2). As for the reliability of the scale, it was
calculated by the half-segmentation method and using the Pearson correlation
coefficient, the reliability coefficient was (0.84). And it reached (0.91) using
Spearman's correlation coefficient, and Cronbach's alpha method, and its reliability
coefficient was (0.88), which is a high coefficient of stability.

In analyzing the data statistically, the researcher used the following statistical
methods (T-test for one sample, T-test for two independent samples, Pearson
correlation coefficient, Spearman's Alpha-Cronbach equation, spss(

And the researcher reached the following results- :

1 -The waiver strategy was ranked the first most used by the heads of departments
in the colleges of the University of Mosul, while the avoidance strategy ranked fifth.
2 -The level of organizational conflict management among the heads of departments
at the colleges of Mosul University has generally reached a moderate degree of

conflict.



3 -The procedural justice axis ranked first, and the procedural fairness axis ranked
third.

4 -The level of organizational justice among the department heads of the colleges of
Mosul University in general reached a moderate degree of organizational justice.

5 -The higher the degree of organizational conflict among the heads of departments
at the colleges of Mosul University, the lower the organizational justice.

In light of the results of the research, the researcher presented a set of
recommendations and suggestions, and the most important recommendations are:

1 -The distribution of tasks, responsibilities and methods of carrying out work in
clear ways so that it does not become an area of conflict for overlapping work among
employees.

2 -Conducting studies similar to the current study on other samples.

Among the most prominent proposals:

1 -A comparison between public and private universities about strategies for
managing organizational conflict.

2 -Conducting a comparative study between organizational justice and

organizational loyalty in different Iraqi universities.
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