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Abstract

The purpose of the study is to highlight the effectiveness of the unit of control
and internal auditing and its ability to detect deviations of the implementation of
the budget. The field of study in the Directorate General of Education Nineveh, as
this topic is one of the important topics to achieve financial goals For which the
budget was set as well as the developmental goals to improve the level of
education in the country, and help in the construction of cultural and scientifically
constructed cultural assets correctly.

The methodology of the study focused on identifying the extent of the follow-
up of the internal control unit, the implementation of the budget items in both
current and investment of the unit. The study surveyed a sample of the staff of
the internal control unit working in the site of the Directorate as well as the
alternative sites in Baghdad, Erbil and Dohuk. Hypotheses including:

The existence of a relationship of significant correlation and influence between
the control unit and the internal audit and the budget.

B. The existence of a correlation relationship and a significant effect between
the control unit and the internal audit and control of the implementation of the
budget.

Based on the conclusions and recommendations presented by the researcher in
this study, the most important of which are:

Lack of interest of regulatory bodies in the Directorate General of Education
Nineveh to follow up the implementation of budget items allocated to the
Directorate, as the result of the study of the practical existence of a weak link
between internal control and control of the implementation of the budget.

Weak experience of staff working in the control unit in the field of budget
preparation and follow-up implementation, as it is necessary to pay attention to
the preparation of training and development courses to qualify personnel working
in the control and internal audit.



Based on the importance of this study and to achieve its objectives, the
researcher dealt with the topic through five chapters, the first chapter included
the methodology of the study and the previous studies in two subjects devoted to
the first methodology of the study and the second to the previous studies, and
included the second chapter What is the control and internal auditing in two
subjects devoted the first topic of the concept of internal controls and objectives
and sections, The second chapter was devoted to the nature of the state budget
and included two sections. The first topic was devoted to the concept of the
general budget of the State, its objectives and types. The fourth part was
presented in the field of five topics and the first subject was assigned to describe
the sample of the study and the second was devoted to the first understanding of
the respondents to the variables of study. The third and fourth subjects were
assigned to test the relationship and impact relationship Between the variables of
the study and analysis of the fifth section has tested the efficiency of the unit of
control and internal audit in the unit investigated.

The fifth chapter included the first two conclusions of the researcher and the
second of the future proposals.
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