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Abstract

In view of expansion of the free trade among nations, successive
environmental changes and intense competition. The objective of
improving the performance of the enterprise and maintaining its
sustainability and enhancing its competitive ability has become a vital
objective that occupies a large part of the enterprise management's
thinking, Where Reducing the cost of products and services provided by
the facilities is the main concern at the moment to keep up with
competition in the markets. Therefore, the enterprises are always striving
hard to stay in competition in a modern business environment and
achieve competitive advantage. As the research focused on the
application of the integration of some of the methods of modern
accounting management according to the ERP system in the limited
liability company Aljazera for ice cream and milk to reduce the costs
facing the enterprise under the circumstances of the Iraq environment,

especially industrial.

The thesis Intended to the possibility of applying some modern
management accounting methods and the fields of integration between
these methods according to the ERP system, leading to the achievement

of competitive advantage in industrial facilities.

The thesis also reached the conclusion that the achievement of
competitive advantage requires the enterprise to adopt the modern
management accounting methods that correspond to the size of the
enterprise and the nature of its activities. As the application of these

methods leads to the best use of available resources.

Also the integration of modern accounting methods contributes to the
achievement of the competitive advantage, and this integration is better if

it is applied according to the ERP system. And one of the most important



recommendations of the thesis is to pay attention to the application of the
ERP system and the methods of modern administrative accounting and to
work on the training of workers in this field due to the advantage of these

methods in achieving competitive advantage.
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advantage
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