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Abstract

"Designing a program to develop strategic planning skills among

officials of the quality assurance and university performance evaluation

divisions in the colleges of the University of Mosul in light of quality

standards and academic accreditation".

The study aims to:

Design a program to develop strategic planning skills among officials
of the quality assurance and university performance evaluation
divisions in the colleges of the University of Mosul in light of quality
standards and academic accreditation.

Identifying the impact of the program in developing the strategic
planning skills of the officials of the quality assurance and university
performance evaluation divisions according to the variables (degree,
academic title, specialization, length of service in the field of quality).

For the purpose of verifying the second objective of the study, the

following hypotheses were formulated:

1.

There is no statistically significant difference in the development of
the ranks of strategic planning skills among officials of the Quality
Assurance and University Performance Evaluation Divisions in the
colleges and centers of the University of Mosul between the pre- and
post-tests.

There i1s no statistically significant difference in the development of
the ranks of strategic planning skills among officials of the Quality
Assurance and University Performance Evaluation Divisions in the
colleges and centers of the University of Mosul according to the

certificate variable between the pre- and post-tests.

. There is no statistically significant difference in the development of

the ranks of strategic planning skills among officials of the quality



assurance and university performance evaluation divisions in the
colleges and centers of the University of Mosul according to the
academic title variable between the pre- and post-tests.

4. There is no statistically significant difference in the development of
the ranks of strategic planning skills among officials of the quality
assurance and university performance evaluation divisions in the
colleges and centers of the University of Mosul according to the
specialization variable between the pre- and post-tests.

5. There is no statistically significant difference in the development of
the ranks of strategic planning skills in the overall test among officials
of the Quality Assurance and University Performance Evaluation
Divisions in the colleges and centers of the University of Mosul
according to the variable of length of service in the field of quality
between the pre- and post-tests.

The researcher relied on a number of purposive samples consisting
of (103) individuals, and the main study sample included (25) individuals
from the officials of the quality assurance and university performance
evaluation divisions in all colleges and centers of the University of Mosul
that were subject to the program.

The researcher also prepared a training needs test, which consists of
(135) items obtained through analysis of quality standards and
institutional accreditation in universities in five countries: (Egypt 2008,
Jordan 2015, Iraq 2018, Bahrain 2018, Saudi Arabia 2022) and then
subjected them to honesty procedures. And steadfastness.

The researcher also prepared a test for strategic planning skills with
two forms (essay and objective). The essay form consists of (7) questions,
while the thematic form consists of (16) questions.

The researcher also prepared a program to develop strategic

planning skills, consisting of (11) sessions prepared in light of strategic

B



planning skills. The session included (the general goal of the session, the

specific goal, the techniques used, introduction, presentation, exercises,

conclusion, final evaluation, and home training). The veracity of the
program was confirmed by presenting it to a group of experts who
expressed their scientific observations about it.

Then the researcher applied the pre-test with its essay and objective
models on the main research sample on (3/19/2023), then she applied the
program on (3/20/2023 until 4/3/2023). After completing the application
of the program, she applied the post-test on (4/4). /2023) on the same
main research sample.

As for the results of the study, they were dealt with through the use
of the following statistical methods:

1. One-sample t-test to measure the general level of training needs.

2. T-test for two independent samples for the purpose of extracting
discrimination for the first tool.

3. Using the Pearson correlation coefficient, in addition to using the T-
test in terms of a correlation coefficient for the purpose of calculating
the two types of consistency (the relationship of the item to the total
score, the relationship of the item to its field) as well as in calculating

the stability of the scorer with himself and with another scorer.

Research Assumes:

1. The Wilcoxon test was used to test the hypothesis related to the
development of strategic planning skills between the pre- and post-
tests.

2. The Mann-Whitney test was used to test the hypothesis related to
(degree, scientific specialization, length of service).

3. The Croxall-Wallis test was used to test the hypothesis regarding

scientific title.



1.

The researcher reached the following conclusions:

Officials of the Quality Assurance and University Performance
Evaluation Division in the colleges and centers of the University of
Mosul possess strategic planning skills for the benefit of the post-test.
The variables of the type of degree (Master’s, Doctorate), academic
title (assistant instructor, instructor, assistant professor) and
specialization (scientific, humanitarian) had no impact on developing
the skills of the officials of the quality assurance and university
performance evaluation divisions in the colleges and centers of the
University of Mosul.

The officials of the Quality Assurance and University Performance
Evaluation Divisions in the colleges and centers of the University of
Mosul possess strategic planning skills according to the variable
(length of service in the field of quality and for the benefit of officials
with service (5) years or less.

In light of the study results, the researcher presented the following

recommendations:

1.

In light of the results of the study, the researcher recommends to the
relevant authorities, represented by the continuing education centers
at the University of Mosul and Iraqi universities, to benefit from the
program prepared in this study to develop the strategic planning skills
of the officials of the quality assurance and university performance
evaluation divisions, regardless of their certificates, academic titles,
and specializations, whether in scientific disciplines. Or humanities
specialties.

Intensifying training courses in light of this program for officials of
the quality assurance and university performance evaluation divisions

with more than (5) years of service.



Supporting the university administration for graduate students in
implementing strategic projects related to developing the strategic
planning skills of its teachers in general in all specializations and
academic titles.

The researcher also put forward a number of proposals, including:
Building a training program to develop the strategic planning skills of
educational leaders in the colleges and centers of the University of
Mosul in light of quality standards and institutional accreditation.

The impact of a training program to develop strategic planning skills
on developing performance at the University of Mosul in light of
quality standards and program accreditation.

A comparative study between academic accreditation and
programmatic accreditation in the colleges of the University of

Mosul.
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