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Abstract

This paper included one of the modern activities that organisation
and international companies are interested in now. it is represented by
strategic vigilance which is a tool by which organisations observe or
monitor all of what is new in its outer bussiness enviroment. it also makes
use of the apportunity that this enviroment provides and faces the threats
confronted in order that it can make the appropriate decision in the
appropriate time and place. according to this , the theory of this the paper
is represented by the recognition of strategic vigilance , its goal and its
significance in addition to information manegement which is considered
an important component of vigilance. it also dealt with organizing
vigilance cell and the types of strategic vigilance. the practical side of the

study it has been addressed adiagnosis of the strategic vigilance in the

Middle east bank of iraq for investment :

e increase knowlege of the managers and workers in organization

about vigilance .

Provide suggestion according to the conclusion of this paper. for
that , the reasercher presented the following questions: a- does the bank
have, generally , the strategic vigilance? b-is there relations between the
types of vigilance in the bank? to answer these questions , the iraqi
middle east investment bank in baghdad has been choosed as field
because it is one of the most successful banks there. the researcher
distributed 40 questionnaire forms to the leaders of the main branch of the

bank , collected and analyzed using number of statistical tool and the

conclusion was:

o through the wvariables descriptive study and the
viewpoint of the respondents , we realized availability of two types
of stratigic vigilance in the surveyed bank they are technological

vigilance and Environmental vigilance .



Depending on the conclusions got by the study, a group of
suggestions has been offered that has been in harmony with the
conclusions reached,whice is next :-

the focus and attention of managment the factors specific to these
two types of the stratigic vigilance namely competitive vigilance

and average ratio of both.
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