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Abstract

The current research aimed to identify the level of administrative
empowerment of departments heads in the colleges of the University of
Mosul and its relationship to the excellence management from the view
point of their teaching staff in light of the variables (gender,
specialization, academic rank) by answering the following questions :

1- Is there a statistically significant difference at the level of (0.05) in
the level of administrative empowerment compared with the
hypothetical average ?

2- Is there a statistically significant difference at the level of (0.05) in
the averages administrative empowerment according to the gender
variable (male—female) ?

3- Is there a statistically significant difference at a significance level
(0.05) in the averages administrative empowerment according to the
department variable (scientific—humanitarian) ?

4- Is there a statistically significant difference at the level of
significance (0.05) in the averages administrative empowerment
according to the scientific rank variable (assistant lecturer and lecturer-
assistant professor and professor) ?

5- Is there a statistically significant difference at a significance level
(0.05) in the level of excellence management compared with the
hypothetical average ?

6- Is there a statistically significant difference at a significance level
(0.05) in the averages excellence management according to the gender
variable (male—female) ?

7- Is there a statistically significant difference at a significance level
(0.05) in the averages excellence management according to the variable
of the department (scientific—humanitarian) ?

8- Is there a statistically significant difference at the level of
significance (0.05) in the averages excellence management according to
the scientific rank variable (assistant lecturer and lecturer- assistant
professor and professor) ?
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9- Is there a statistically significant correlation relationship at the level
of significance (0.05) between the two variables of administrative
empowerment and excellence management among department heads in
the colleges of the University of Mosul ?

10- Is there a statistically significant correlational relationship in the
averages of administrative empowerment and management of
excellence according to the gender variable (male—female) ?

11- Is there a statistically significant correlational relationship in the
averages of administrative empowerment and management of
excellence according to the variable of the department (scientific—
humanitarian) ?

12- Is there a statistically significant correlational relationship in the
averages of administrative empowerment and management of
excellence according to the scientific rank variable (assistant lecturer
and lecturer- assistant professor and professor) ?

The research community consisted of all the faculty members of the
academic departments in the colleges of the University of Mosul, whose
number was (3068) for the academic year 2019-2020, and (342) male
and female lecturer have been selected for research by the Thompson
method to determine the appropriate sample size and a percentage of
(11%) to the community .

In order to measure the two variables of the research, the researcher
prepared the administrative empowerment scale and the excellence
management scale, The self-validity and apparent validity of the two
scales were verified by presenting them to a group of experts
specializing in educational sciences, and their stability was also verified
in two ways: the first is to retest, as the value of the stability factor for
the two measures was (0.89) and (0.86) respectively, and the second by
using the Alpha Cronbach equation, as the value of the coefficient of
stability was reached for the two measures (0.93) and (0.94) are also
respectively, and the data were analyzed statistically using: Pearson
correlation coefficient, T-test for one sample and two independent
samples, and (t) test for correlation coefficient .

The research reached a number of results :

1- There are differences of statistical significance in favor of the
arithmetic mean for the sample answers. This means that the heads of
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departments possess an above average level of administrative
empowerment .

2- The members of the research sample are equal in the variable of
administrative empowerment, and there are no differences attributable
to the research variables (gender, department, academic rank) .

3- The existence of a difference of statistical significance in favor of the
arithmetic mean for the sample answers. This means that department
heads practice a moderate amount of excellence management .

4- The members of the research sample are equal in the variable
management of excellence, and there are no differences attributable to
the research variables (gender, specialization, academic rank) .

5- Administrative empowerment is positively related to the variable
excellence management , that is, the more administrative empowerment,
the higher the degree of their practice of managing excellence .

In light of the results that have been reached, a number of
recommendations have been developed, including :

1- Supporting the heads of academic departments by providing
appropriate training programs that encourage them to exchange
experiences among themselves and work in a team spirit .

2- The importance of the colleges' deanships adopting the philosophy of
managing excellence in order to improve their performance level, raise
their level of productivity, and improve the quality and distinction of
their outputs .

The researcher suggested conducting similar studies, but in other
variables, including :

1- The level of empowerment of heads of academic departments in Iraqi
governmental and private universities (a comparative study) .

2- The level of practice of the heads of academic departments at the
University of Mosul to manage excellence in light of the European
Excellence Model EFQM .
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