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Abstract
The Strategic Direction for The Ministry of Youth
and Sport and The Iraqi National Olympic
Committee in the light of the Material/Human
Abilities from the Chiefs' of the Sport Clubs Points of
Views and the Central Sport Unions

By Supervised by
Thabit Thsaan Ahmmad Hamodat Rashid Hamdoon Thanoon
2017A.D Al-Taa'i 1438A.H.

The objectives of this thesis are summarized to recognize:
1- Building a criteria, for the strategic direction with its dimensions (the
strategic vision, the message, the aims, and the values).
2- Building a criteria, for the human and material abilities related to the
Ministry of Youth and sport and the Iragi national Olympic committee
(INOC).
3- The level of the strategic direction for the ministry of youth and sport
and (INOC).
4- The level of the human and material abilities for the ministry of youth
and sport and (INOC).
5- The differences in the strategic direction between the ministry of
youth and sport and (INOC).
6- the differences in capabilities of the human and material abilities for
the ministry of youth and sport and (INOC).
7- The relationship between the human and material resources and the
strategic direction (vision, message, aims, and values).
Whereas the second section has the theoretical frames included the
references that were tackled by the researcher and the literary matters
related to research changes(the strategic direction, the dimensions of
vision, the message, the aims, the values, the material and human
abilities, and the sport organizations represented by the clubs and sport
unions) as well as listing a number of the related studies in this regard.

The third section included the field procedures that were followed by
the researcher to fulfill the thesis requirements. The researcher used the
descriptive method by means of a survey way as it is suitable to this
research.



The research sample is represented by the chiefs of the sport clubs
related to the ministry of youth and sport who are (123 member)
distributed on fifteen government between the categories (B up to
W),i.e. those who have (101score) and above, as for the degree of
appreciation, this was according to the last classification issued by the
ministry, in addition to the chiefs of the central Olympic sport unions
who were related to the Iragi national Olympic committee who were
(40)ones. In order to reach the wanted data to achieve the thesis
requirements, the researcher made two scales, the first was especially
for the strategic direction with its dimensions and the second was
especially for the human and material abilities for the youth and sport
ministry and the Iraqi national Olympic committee.

The scale of the strategic direction has become consisted of (61) item
distributed on four dimensions, whereas the scale of abilities composed
of (19) item distributed on two dimensions, all this achieved after
completing the scientific steps which have been followed in building the
two scales of the strategic direction and the abilities.

The researcher used the statistical way, viz.(SPSS) to reach his aims in
addition to many statistical ways like: the percentage ratio, the
mathematical mean, the criterion deviation, Chai square, T test for two
dependent samples, the factor of the simple connection, Spareman
Brown equation, Gettman equation, Ktrow Nbakh Alpha equation, and
the factor of simple going down.

The researcher reached the following conclusions:

1- The workers in the youth and sport ministry and the Iraqgi national
Olympic committee have a high level of the strategic direction and its
dimensions.

2- The youth and sport ministry and the Iragi national Olympic
committee have a high level of capabilities.

3- The youth and sport ministry and the Iragi national Olympic
committee have a high level of human abilities.

4- The youth and sport ministry has a high level of the material
capabilities.

5- The Iraqgi national Olympic committee has a normal level as for the
material abilities.
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6- There are differences(with no semantically connotation)in the
strategic direction with its dimensions between the ministry of youth
and sport and the Iragi national Olympic committee.

7- There is a positive relation and a trace (with noticeable connotation)
between the human and material abilities and the strategic direction
with its dimensions for the youth and sport ministry and the lIraqi
national Olympic committee.

The researcher recommends of the following:

1-There is a necessity to adopt the strategic direction of the ministry of
youth and national Olympic committee through the development of
studied policies in the field of strategic.

2- There must be an increase of informing the chiefs of clubs and sport
unions of the literatures of strategic management to get a better vision
of modern trends of the concepts of strategic management.

3- emphasizing the support the responsibility of high management in
sport organizations to help continuing strategic vision ambitious real
objectives.

4- There should be more interest by the high management of the two
organizations as for availing the material powers, the ways of repairing
it, the apparatus that keep and tackle it, and knowing the outs and ins.
5- There must be a continuous awareness of material abilities by
administrative methods in order to know the input and an put, and
emphasizing on various resources.

6-The emphasis on increasing the importance of human race of the two
sport organizations.

7- There should be watching and following up, on the steps related to
the strategic programs achievement by forming committee in this
regard.

8- The high sport managements should have more powers that are
compatible with their strategic directions and their material and human
abilities in all the organizations related.

9- The Iragi sport organizations ought to make use of their Arab and
national counterparts and to exchange the experience with them.
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The researcher suggests the following:

1- Making studies for investigating the concern between ordering the
education with its dimensions(cooperation, invention, cohesion, and
activity). And the strategic direction with its dimensions for the sport
organizations.

2- Making studies for investigating the role of the strategic direction
with its dimensions to succeed the sport organizations.

3- Making studies for investigating the trace of general relation(internal
and external) in specifying the strategic direction for the sport
organizations.

4- Making studies tackle the actuality of the material/human abilities
and their role in specifying the future of the Iragi sport.

5- Making studies for investigating the professionalism system in the
light of the human/material abilities for the Iraqi football clubs (1st
level),especially during the tournament.



