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Abstract

Amidst the competitive challenges facing companies and industrial
units, particularly in the manufacturing sector such as the ready-made
garment industry, and the required alignment between operational
performance and capital plans, there arises a desire to apply modern
management tools aimed at rationalizing decisions and improving
performance. The importance of this study lies in highlighting the
requirements for applying the Balanced Scorecard (BSC) as a strategic
performance measurement tool, and exploring its reflection on improving
the quality of the capital budget in the entity under study. The main
objective comes through analyzing the impact of adopting the financial
and non-financial perspectives of the Balanced Scorecard on enhancing
the efficiency of planning and implementing capital budgets, specifically
in a ready-made garment factory..

The study adopted the descriptive-analytical approach in framing the
theoretical aspect, and the case study approach (Applied Research) in the
applied aspect, through a field study of a ready-made garment factory (for
the year 2024). Document analysis tools and a checklist were used to
collect data and test the study's hypothesis, which states that there is a
statistically significant relationship between applying the requirements of
the Balanced Scorecard and improving the quality of the capital budget.

The study reached several key findings and conclusions. It found a
statistically significant impact of the Balanced Scorecard, across its
combined dimensions, on the quality of capital budgeting in the
ready-made garments factory and the results also showed that the
dimensions of the Balanced Scorecard do not exert equal influence. The
financial dimension and the learning and growth dimension demonstrated
a clear and significant effect on the quality of capital budgeting. In
contrast, the customer dimension had a significant but relatively weaker
impact.

Keywords: Balanced Scorecard, Capital Budgeting, Ready-Made
Garments Factory
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Abstract

The importance of this study lies in highlighting the requirements for applying the
Balanced Scorecard (BSC) as a strategic performance measurement tool, and exploring its
reflection on improving the quality of the capital budget in the entity under study. The main
objective comes through analyzing the impact of adopting the financial and non-financial
perspectives of the Balanced Scorecard on enhancing the efficiency of planning and
implementing capital budgets, specifically in a ready-made garment factory.

The study adopted the descriptive-analytical approach in framing the theoretical aspect,
and the case study approach (Applied Research) in the applied aspect, through a field study
of a ready-made garment factory (for the year 2024). Document analysis tools and a checklist
were used to collect data and test the study's hypothesis, which states that there is a
statistically significant relationship between applying the requirements of the Balanced
Scorecard and improving the quality of the capital budget

The study reached several key findings and conclusions. It found a statistically significant
impact of the Balanced Scorecard, across its combined dimensions, on the quality of capital
budgeting in the ready-made garments factory and the results also showed that the
dimensions of the Balanced Scorecard do not exert equal influence. The financial dimension
and the learning and growth dimension demonstrated a clear and significant effect on the
quality of capital budgeting. In contrast, the customer dimension had a significant but
relatively weaker impact.
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