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Abstract

This research aims to evaluate the quality of the specialist
supervisor's performance in the Nineveh Directorate General of Education
according to "Kaizen" continuous improvement philosophy, and to propose
a developmental supervisory model. The research problem stems from the
absence of precise tools for measuring and developing the performance of
specialist supervisors and the lack of alignment of current supervision
methods with continuous improvement requirements in the Iraqi context.

The research adopted the descriptive analytical method, and the
research sample included (132) out of a population of (180) specialist
supervisors in the Specialist Supervision Department of the Nineveh
Directorate of Education. Data was collected using a questionnaire
designed on a three-point scale.

The research assumes that applying the steps of the Kaizen
philosophy contributes positively to enhancing the quality of supervisor
performance and improving the effectiveness of specialist supervision.
Based on the practical framework, the results indicate that the steps of the
proposed Kaizen model (planning and preparation, implementation and
follow-up, continuous improvement, and communication and relationships)
are applied in the directorate, thus supporting the hypothesis. The research
also suggests a set of practical proposals for adopting Kaizen steps to
develop supervisory performance and improve the quality of education in
Nineveh Governorate.

Keywords: Performance quality measurement, Specialist Supervisor,
Kaizen philosophy.
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This research aims to evaluate the quality of the specialist
supervisor's performance in the Nineveh Directorate General of
Education according to "Kaizen" continuous improvement philosophy,
and to propose a developmental supervisory model. The research
problem stems from the absence of precise tools for measuring and
developing the performance of specialist supervisors and the lack of
alignment of current supervision methods with continuous
improvement requirements in the Iragi context.

The research adopted the descriptive analytical method, and
the research sample included (132) out of a population of (180)
specialist supervisors in the Specialist Supervision Department of the
Nineveh Directorate of Education. Data was collected using a
questionnaire designed on a three-point scale.

The research assumes that applying the steps of the Kaizen
philosophy contributes positively to enhancing the quality of
supervisor performance and improving the effectiveness of specialist
supervision. Based on the practical framework, the results indicate that
the steps of the proposed Kaizen model (planning and preparation,
implementation and follow-up, continuous improvement, and
communication and relationships) are applied in the directorate, thus
supporting the hypothesis. The research also suggests a set of practical
proposals for adopting Kaizen steps to develop supervisory
performance and improve the quality of education in Nineveh
Governorate.
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