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Abstract
The goods & services decision making, consider the one of the
hardest decision that face the management, this difficult of decision
comes from, the decision is out of the plant management control, the
importance pricing decision is from the direct effective the requests to
the different plant production finally to it's potential revenues. So this
study aims to show the impact of production mixture on cost
measurement & show the impact of production & sell on pricing
decisions. Many organization produce multiple products so it must give
attention to the impacts that shown above, The study relied on a major
hypothesis assuming that the multiple products will impact on cost
measurement by production mixture & this impact will be different
according to the method that the management follow in cost
measurement.& there is another impact of multiple products on short &
long term pricing decision depending on production & sell mixture.
By the theoretical & practical study the study reaching a group of
conclusions were affined. The must important of which were as
follows:
1-The pricing policy that follow by plant management is no quietly
useful, because of the accounting department of general company
for dairy productions make determine of cost to each individual
product in all plant that separated, then the pricing committees make
a united price to all productions in all the dairy plants, because of
the different cost structure in all individual plant & the conditions
that face each plant the united pricing policy is not suitable enough.
2- Differences among the quantity of planning production & quantity
of planning sells with the quantity of actual production & quantity

of actual sells make losses to the plant, the sell price of individual



product determine according to production & selling plan but effect

of not improving this production & selling plan that cause looses.
Basing on the conclusion attained by the study, there are some of

the important recommendation:

1- This is necessity to originate branch of cost in accounting
department in Mosul dairy plant to organize cost accounts &
make revenues & cost statements.

2- This is necessity to reevaluate the present pricing policy &
depending on the scientific basis to determine the prices that take
in conceder cost structure, competition situations & demand on

the plant productions.
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