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Abstract

After the events that the city of Mosul witnessed in recent years,
including the destruction of the city’s infrastructure and the lack of
laboratory equipment necessary to improve its reality, keep pace with
urban development, and compete with neighboring countries, and based on
its distinguished strategic location, it was necessary to adopt a project for
advanced central laboratories comprehensive for all medical,
environmental, and geological specialties, due to the lack of Availability
of some devices (It is only present in Basra Governorate, which is relatively
far from Nineveh Governorate).

This project performs satisfactory analyzes using modern technical
methods to give more accurate results. To build such projects, an economic
feasibility study must be conducted.

The total area of the project is (1000) square meters, with two floors,
and an initial investment cost of (1 382.15) million dinars, (one billion
three hundred and eighty-two million one hundred and fifty thousand Iraqi
dinars).

The project is located inside the University of Mosul in the city of
Mosul on the left side. The study aims to investigate the economic
feasibility of the central laboratories project, This is to reach a decision
about the possibility of creating an integrated project as much as possible
that will serve the city and contribute to serving students and society as a
whole. The problem of the study is centered on the fact that the project does
not exist on the ground and needs a lot of data and information to establish
a feasibility study for it, and obtaining this information It requires
consulting many experienced people with different specializations,
Therefore, it requires a great effort, and the data is expected and subject to
uncertainty and uncertainty. Therefore, caution and accuracy must be
exercised in collecting data. The study relied on the analytical approach by
collecting information in the field and then analyzing it according to the
standards for studying the feasibility of economic projects.

The study reached conclusions, the most important of which is that
the project achieves economic feasibility from the point of view of
commercial profitability standards, whether it uses present value
coefficients in its calculations or does not use these coefficients. It achieves
profitable profits before and after conducting a sensitivity analysis.

The study also presented proposals, the most important of which are
establishing the project as it is financially feasible and capable of providing
high-quality services, whether to student researchers or citizens, as well as
discussing ideas similar to or complementary to the project idea and
conducting feasibility studies for these ideas that society may benefit from,
such as the idea of Establishing a specialized hospital with high
technologies.
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