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Abstract

The aim of this study is to identify the methods of developing
educational administration which are important for a wide range of
beneficiaries of the educational services in Nineveh governorate
represented by the General Directorate of Education in Nineveh
governorate as an organization that performs intermediate facilitation
functions between the educational services and the providers of such
services. They need the functions of the educational administration to
complete the benefit of the instruction service. The educational
administration exercises two kinds of jobs, including what is related to the
functions of the administration, including what is specialized related to
educational services, and to keep pace with the high demand for these jobs
and the survival of administrative form as it will lead to many problems
resulting from the poor budget between available resources and increase
the volume of coverage in the administrative and educational activities in
that organization, which requires reconsideration of the current situation
and evaluation in order to determine the appropriate strategy For the
educational administration to reach the appropriate entrance to develop its
basic functions.

The development of the educational administration can not occur in
a patchwork or random or just a formal framework without searching in
depth and achieve development of moral impact in the functions of the
educational administration on the assumption that the educational
organization is able to develop its work and functions when revisiting
strategies available to develop its work and according to a thoughtful
approach . In general, the content of the current study is clear by asking the
following questions:

1. How can educational services be developed in the organization in
question?

2. Are the capabilities and capabilities of the organization in question
commensurate with the needs of the beneficiaries?

3. Can re-engineering the functions of educational administration?

4. Are there any statistical differences in the case of the development
of educational administration based on the re-engineering entrance?
Based on the study variables and their sub-dimensions, the study
reached the following conclusions:

* The concept of process reengineering is not limited to business
management but comes with the concept or term to be re-engineered.
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Several studies have confirmed the re-engineering of productive works,
the reengineering of administrative processes, and the re-engineering
of quality work.

The current study shows that administrative development is a broad
and flexible concept and is part of the organizational function as
confirmed by Daft (2001, 566). The development of the functions of
any organization can be achieved through concepts of continuous
improvement, expansion of powers and functions, Coordination and
creation of new channels in the organizational structure.

 The study concluded that the development of educational
administration can not be achieved without the integration of
management and the type of development adopted. The survival of the
educational administration in the same manner and ideological
1deology may be a hindrance to the success of the development of
educational management at the level of the organization as a whole.

* Based on the conclusions and the reflections of the implications, I
have made many recommendations that determine the optimal strategy
with moral impact that fits with the administrative approach to the
development of educational administration in addition to the hope that
the share.
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