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Abstract
The objectives of the current mission are summarized as follows:
- Building two measures of organizational confidence in its dimensions
(confidence in pool management, confidence in the trainer, confidence in
her female colleagues) and the second for educational competencies in its
dimensions (training and interactive competencies, professional and
personal competencies, administrative competencies, motivational and
motivational competencies, information competencies and sports
knowledge) of the coaches from the viewpoint of the educated
Swimming.
- Knowing the level of educational competencies in its dimensions among
swimming coaches from the viewpoint of female swimming learners.
- Identifying the differences in the level of educational competencies of
the swimming coaches from the viewpoint of the swimming learners
according to the academic level.
- Identifying the level of organizational confidence in its dimensions
among the educated swimmers, coaches, pool management, and
swimming learners themselves.
- Understanding the relationship between educational competencies and
organizational confidence in swimming coaches from the viewpoint of

female swimming learners.



As for the second chapter, the researcher dealt with the theoretical
frameworks included in the sources and literature related to research
variables (organizational trust - educational competencies), as well as the
inclusion of a number of studies related to it.

As for the third chapter, it included the field procedures that the
researcher followed in completing the thesis requirements. The researcher
used the descriptive approach using the survey method to suit the current
research.

The research community included (450) female learners swimming in the
swimming pools of the city of Mosul, and the researcher was able to
obtain (175) forms subject to statistical analysis, as the sample percentage
reached (38.88%) from the research community.

For research necessity, the research procedures required dividing the
research sample into two samples, the first for construction with a ratio of
approximate (65%), and the second for application with a percentage
(35%) of the research sample, and these percentages were determined to
ensure that the building sample exceeded (100) educated women.

(115) female learners swimming in the swimming pools of the city of
Mosul were randomly selected from the research community, as the
percentage of the building sample was (69.69%) from the research
community and (10) questionnaires for the exploratory experiment from
the answers of the research sample.

The two measures of organizational confidence and educational
competencies were applied to (50) female learners swimming in the
swimming pools in Mosul. As the percentage of the application sample
(30.30%) of the research community.

The answers were obtained from the application sample and processed
statistically by using the necessary statistical means, and the following

conclusions were drawn:



1. The coaches have a high level of relationship with the female
swimming learners, which drives them to the success and development of
the educational process during the organization of these swimming
courses.

2. The importance of educational competencies in all its dimensions.
Swimming coaches have an active role in carrying out their educational
tasks for the female learners participating in swimming learning courses.
3. A high increase in the level of mutual trust between the educated
women swimming, the pool management and the coaches, which was
reflected in a positive case among the educated women themselves in the
benefit in learning to swim.

The researcher recommended:

1. Intensification of swimming educational courses in various segments
of society due to its great importance in our lives, healthily, physically,
and in emergency areas.

2. Enhancing the state of mutual trust between the individuals, coaches
and administrators of the various swimming pools.

3. The necessity for the management of the swimming pools to pay
attention to the issue of enhancing cohesion and cooperative relations,
which supports building trust between individuals.

The researcher suggested:

1. Conducting more studies and research on the subject of competencies
for trainers and addressing other variables and areas not covered by the
current study.

2. Regarding organizational trust as one of the main pillars in the
message, based on the fact that trust is the leader and guide for all
organizational activities. When trust is extracted, the management of
swimming pools becomes in the preparation of lost items, which requires

the development of many preparations, recruiting capabilities, mobilizing

C



capabilities and translating them into policies and programs to overcome
obstacles that hinder organizational confidence .
3. Preparing programs to educate learners about the importance of

learning to swim.
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