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Abstract

The study aims to identify the correlation and effect of the leader’s
strategic mindset, with its dimensions (systemic thinking, reframing
mindset, and deep thinking), on the independent variable, strategic rigidity,
with its dimensions (cognitive rigidity, cultural rigidity, and psychological
rigidity). To achieve the study’s objective, the Directorate of
Municipalities in Nineveh was chosen as the study field. Using a purposive
sampling method, (138) questionnaires were distributed to the directors
representing the study population in the researched directorate. Of these,
(94) questionnaires were returned and deemed valid for statistical analysis,
representing the current study sample, while (44) returned questionnaires
were invalid for various reasons and were excluded to maintain the
accuracy of the results. The questionnaire was used as the main tool to
collect data from the sample regarding the applied aspect of the study. The
study employed a descriptive-analytical approach due to its suitability for
conducting such research and its alignment with the study objectives. Data
were analyzed using the (Smart-PLS 4) statistical software alongside
(Excel 2021). The analyses confirmed the study hypotheses, showing that
the leader’s strategic mindset is negatively correlated with strategic
rigidity. Moreover, the leader’s strategic mindset has a negative effect on
strategic rigidity within the Directorate of Municipalities in Nineveh,
although this effect was weak. Therefore, it can be concluded that the
leader’s strategic mindset contributes to reducing the negative effects of
strategic rigidity in the researched organization.

Keywords: Leader's strategic mindset, strategic inertia, Nineveh
Municipalities Directorate.
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Leader's strategic The study aims to identify the correlation and effect of the leader’s strategic mindset,

with its dimensions (systemic thinking, reframing mindset, and deep thinking), on the
independent variable, strategic rigidity, with its dimensions (cognitive rigidity, cultural
Nineveh Municipalities rigidity, and psychological rigidity). To achieve the study’s objective, the Directorate of
Municipalities in Nineveh was chosen as the study field. Using a purposive sampling
method, (138) questionnaires were distributed to the directors representing the study
population in the researched directorate. Of these, (94) questionnaires were returned and
deemed valid for statistical analysis, representing the current study sample, while (44)
returned questionnaires were invalid for various reasons and were excluded to maintain
the accuracy of the results. The questionnaire was used as the main tool to collect data
from the sample regarding the applied aspect of the study. The study employed a
descriptive-analytical approach due to its suitability for conducting such research and its
alignment with the study objectives. Data were analyzed using the (Smart-PLS 4)
statistical software alongside (Excel 2021). The analyses confirmed the study
hypotheses, showing that the leader’s strategic mindset is negatively correlated with
strategic rigidity. Morcover, the leader’s strategic mindset has a negative cffect on
strategic rigidity within the Directorate of Municipalities in Nineveh, although this effect
was weak. Therefore, it can be concluded that the leader’s strategic mindset contributes
to reducing the negative effects of strategic rigidity in the researched organization.
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