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Abstract

The current study aimed to build and test a model to demonstrate the
impact of talent management on the benefits of using information technology
applications at the individual level through the electronic readiness of the
organization. The process of building the model and choosing the dimensions of
the study variables was based on the literature that dealt with these variables,
as talent management processes were represented by (attracting talent,
developing talent, and retaining talent), while the benefits of information
technology applications at the individual level were represented by five types of
benefits (personal benefits From the use of information technology applications,
personal achievement, perceived benefit, personal creativity, satisfaction with
the use of information technology applications), while the electronic readiness
of the organization was represented by four dimensions (electronic readiness of
the administration, electronic readiness of the individual, electronic readiness
of the process, electronic readiness of technology). The study model emerged
from four main hypotheses and fourteen sub-hypotheses. Regarding the study
methodology, the study adopted the analytical survey method, and according to
this approach, data was collected through a questionnaire form prepared for this
purpose based on previous standards. The study sample was represented by
(313) respondents who worked on information technology applications in 25
hotels in the Iraq's Kurdistan region in the governorates of Erbil, Dohuk and
Sulaymaniyah. In continuation of the objectives of the current study, the study
model was tested according to structural equation modeling and within the
framework of two stages, the first represented by testing the measurement model
by adopting confirmatory factor analysis, while the second stage was devoted to
testing the structural model (relationships), which is concerned with testing the
relationships hypothesized in the study model, and it was completed. These two
steps are based on the statistical program (AMOS 26). The test results showed
the validity and reliability of the measurement model with its three variables,
whether at the level of each variable or at the level of the three variables
combined within the framework of one measurement model. With regard to the
structural model, the test results showed that there is a significant effect of talent
management processes in enhancing the benefits of information technology
applications at the level of The individual through the mediating role of the
electronic readiness of the hotels studied, meaning that the electronic readiness
of the organization is what contributes to explaining the impact of talent
management on the individual achieving benefits from information technology
applications. In other words, the presence of electronic readiness is what
contributes to enhancing the individual’s benefit from talent management
programs. To achieve benefits from information technology applications.

Keywords: Talent management, Individual benefits of information
technology, Electronic readiness of the organization.
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