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Abstract

Talented human resources management is one of the contemporary
important requirements because of its role in organizational advancement .The
development of higher education organizations in general and universities in
particular depends on the achievements of their talented and successful individuals.
When administrative leaders do not provide appropriate support and care,
universities will lose these individuals. The talented will either leave the university
or the talent will be killed within them. Hence, the importance of the study is in
expounding or clarifying the leadership and management capabilities and their role
in enhancing the management of talent and its elements in the investigated
organizations in addition to the contribution of studies dealing with this subject,
after it was shown that many business organizations are unable to invest properly
in their human resource because of its high costs on the budgets of organizations.

The objective of the study is to identify the leadership and management
capabilities and their role in enhancing the elements of talent management in the
investigated organizations. The problem of study is the question of whether
academic leaders have knowledge or perception of the importance of talent
management elements and if there is a relationship between the role of leadership
and management capabilities in supporting and promoting talent management
elements. The SPSS program was used in the statistical analysis of questionnaire
data to extract frequencies, percentages, arithmetic means, standard deviations,
response rates and other statistical tools and to ensure the distribution of data
within the normal level.

The sample of the study included the academic administrative leaders of the
Tikrit and Kirkuk Universities, where 125 copies were distributed to the two
universities. Only 115 were retrieved. After excluding a number of invalid forms
of analysis, the sample was only 110. The cultural level of individuals in society,
and the selection of Tikrit University Kirkuk because it is the closest environment
to study for the researcher after the events of the painful city of Mosul.

The main conclusions of the study are that there is no Talent Management
division or unit, whether separate or affiliated to Human Resources departments in
the faculties or the university presidency, while the elements of talent management
are available and exist in the minds of the academic leaders, but informally or
formally supported. The most important recommendations are the establishment of
a division or unit, whether separate or belonging to one of the departments, that
will be the seed for the future expansion of attention to the talented human
resource, and relying on the reward, material and moral motivation and training to
develop the talented human resource in the universities and find competition to
spread the culture of talent.

Keywords:
Capacity, Leadership, Management Leadership, Talent, Talent Management,
Talent Management Elements.
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