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Abstract

This study aimed to demonstrate the role of the Activity-Based
Costing (ABC) system as a strategic accounting tool in enhancing the
efficiency of performance auditing by addressing the limitations of
traditional systems in allocating indirect costs. The research adopted a
descriptive-analytical approach for the theoretical framework and an
applied empirical approach at the Mosul Ready-made Garment Factory.
The study's problem centered on the low accuracy of cost information
generated by traditional systems, which negatively impacts performance
evaluation and strategic decision-making within economic units. The
findings revealed that implementing the ABC system effectively
identifies the true cost of products by tracking cost drivers, providing a
detailed perspective that helps identify waste and non-value-added
activities.

This positively influences the internationally recognized
"Economy, Efficiency, and Effectiveness" standards in performance
auditing. Applied results showed significant discrepancies between costs
calculated under traditional methods versus the ABC system, thereby
increasing the reliability of audit reports and providing more precise data
for decision-makers.

The study recommended transitioning toward modern costing
systems and training audit staff to utilize their outputs to develop auditing
mechanisms consistent with international standards issued by supreme
audit institutions, emphasizing the need to adopt accurate cost drivers that
reflect actual resource consumption.

Keywords: Activity-Based Costing (ABC), Performance Audit, Cost
Drivers, Organizational Efficiency, Ready-made Garment Factory.
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Abstract

This study aimed to demonstrate the role of the Activity-Based Costing (ABC)
system as a strategic accounting tool in enhancing the efficiency of performance
auditing by addressing the limitations of traditional systems in allocating indirect
costs. The research adopted a descriptive-analytical approach for the theoretical
framework and an applied empirical approach at the Mosul Ready-made Garment
Factory. The study's problem centered on the low accuracy of cost information
generated by traditional systems, which negatively impacts performance evaluation
and strategic decision-making within economic units. The findings revealed that
implementing the ABC system effectively identifies the true cost of products by
tracking cost drivers, providing a detailed perspective that helps identify waste and
non-value-added activities.

This positively influences the internationally recognized "Economy, Efficiency,
and Effectiveness" standards in performance auditing. Applied results showed
significant discrepancies between costs calculated under traditional methods versus
the ABC system, thereby increasing the reliability of audit reports and providing
more precise data for decision-makers.

The study recommended transitioning toward modern costing systems and
training audit staff to utilize their outputs to develop auditing mechanisms
consistent with international standards issued by supreme audit institutions,
emphasizing the need to adopt accurate cost drivers that reflect actual resource
consumption.
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