Jagl! nola
Aok 0l ) oS
Sl e 5l 0l i

GilalS o] sbaudy Sl duelagaidf kil
g1l (utanidl LRukiids g Juagd! dd L
et e i ARG (0 (g

alidl| Suuls giles 502 et uif

olyguSa aarglal
ol OO | il | § el | g0 it

| g

i | 3 L
L) i o | e sl 53 9uiS

py.yy =R1££0



Ganl) Gadla

s Ay AW e Y ) Cangiad
Dk dgay e deasal) daals LIS ALl ey g dbiganll sl g L
¢ Oy il)
Voo 385 o Jeagd) Laals LIS ALl clugy s Bl bl (ggine Lo
¢ (il chlae¥) ¢ (<A Suaailly ) ¢ algly) Suiaill ¢ JEa k)
Dk dgay (e deagdl) daals LIS AL clug; 58 Abisatl Baldl g L
¢ (Gl - eS8 ) Geind) ke o Gyl
Dk dgay (e deagdl) daals LIS AL clug; o8 Abisatl BalEl g L
? (Plad] - ale) pamadill e Cues (el
Db dgay o duagall dadls liS ALl slus) sl hdasl) GSal (gie L
€ Oy il)
Vlae 385 o duagall daala LIS ALl clug) @ Gadagl) Sall (gine L
¢ (ks Daeaill ¢ LA piea 3 AS)La ¢ cladlall (s
Dk dgay e deasall daals LIS ALl clug;y o adagl) oSal giee L
§((Plast) - ule ) paadil] paie s Gl
DB dgag e deasall dnadls @liS WLl slug; g Ghbagl oSall (gue L
¢ () - eS8 ) Geind) jarie s Gyl
Sl Agay e deasall daals LIS ALl slagy @ il glal) e L

¢ Oyl



Db dgay oo deagall daals LIS ALl clugy g adagd) Py g L.

¢ (Gl - psS3) Gaall etie Caes Gl

Sl Agay (0 deasall daala bl oLl clug) ol adagl pla)) g Lo
¢ (Pl - gale) Laadill ytie Cres Gl

slagy s adagl) uSally dubgaill sabdll cpy duhali V) A dek o oyl
¢ Omeey i)l dgay e deasall dasls QLIS ML

slugy 68 bl gl Lbgaall sabdll cpy LhlaY) A dagh e el
¢ Ol Sl Agas (e depall daals LS Ll

gla¥ly uSailly dabiganl) Baliall oy dakaln V) ABkal) danke (e CadSlly Cayanl)

¢ Gy S 0 gng a Jamgall dnals LIS oLl 6l sl ks

Alall Jia gl daals S Ll 8 Cpeny Sl e die Ao ) Ganll) i)

)

DY

AY

V¢

(YAYY = YY) )

S (1) @8lss DS (V1Y) (o Vg idl 8 onny S (€0 4) (e andl Al S

-

i) oY) Galdl Janiad 2 Gl cilgal Wl

Sag Gl ol 3 (Bass&Avolio,1995) Ui e axall Zbiganll salall (uliia : Yl

OsSE My ¢ aldlly Baally e Auhall @lela] DA (e aibg ) e &

Laadll Jilad) aaf ladl e Glas 5@ ¢ 53 (V1) e Al airua 8 (el

Az L"_\)S_..\S uﬁl:\.i.n éﬁj L_,’A.c. (5\3; L.JL} ¢ L.ﬂ.ﬁ ¢ Ll:t;i ¢ UL:. ¢ Lf\id) §)§§ ds cbl M}A\

Al elll Baiag el Baag gl Gaall CYYS alal



Lo S Wl dlslens syl salely HLaa¥) Gihh Lol adel Gubiall cild sladys

(+,4Y = AT = 2 A0) EL o s o bk il Jeles gl 5 SIN Gacally
F sl e

G Jeasall drala LIS ALl elas) (53 adagl) (Sl (g (uliia 1Lals

) e s e alaclly ¢ dedladl Al Gldal e Talael Gl oy

Lo Clas 5 (YA) 0o &ledll diiia B Guliall (168 3 Lgdde bl ) anlially

(las 16 ¢ 1ol ¢ Ll ¢ Qe ¢ Laly) sy S o)) spagall uedd) Jladl as) ladl,

A el Baiag sginall Baag @l Gaall CYYL slag) an O uhide 33y e

Flas S Wl dlileay JLaa¥) salely HLas¥) bl Lol adie) Gubdall cils sl
(+:2Y =AY - 2 20)Ehhll sda 38y e ebite i Jelae gly 38g 3N Gacalls

sl e

i b Cleha) Guii g Ao Liad oeliy @3 385 dulagl) glaiY) (s5in ol + Bl

af sl lale Gl 5 (VA) (e &l dinay Gulbiiall (565 Sy . aulasl) cpSal

oo il ae (las Dol e Hob ¢ sl o Qe ¢ Laily) ) U< ely) 8ydi5all deseddl Jilal
L sl pKally dabiganl) salidl) Gubite 8 dadiall gt Gkl lilly Gaall ilslia)

Flas S Wl Ay SLaa¥) salely HLas¥) @bl Lol ade) uldall cils slaYs

(+,4Y = AN - 2 AY)EhLD ol iy e ebie cld Jales il 285 I Gaually

s e



Sl syl 5 spss duelaa¥) aglall Lilany) duiall cllal) dalas aag

dalae dygina AN JGI JLEaYls Ogepn Bl3)) dalaay Giiliee (iiely Saaly disal

V) labinay) ) Enldl deag Lilaa) @iyl Jas aasg Jals Y

daals LS Ll plug )l apdll ol a el A liganll Bl i) (g5hna

Ssiar (Aladl Coadl die Sl e 1385 ¢ Gl 5B dgay (e Juasall

AldY] elag )l bigaill 53Ul (giase (o 2

LS Ll el ) A bigatll 5oLl eV Uae of Aalll A uhall cildase cady LY
Sinilly B WY1 ) VLS slag ¢ Lapil a5 Ll Jagall 4aals
LAl e (asall chlae¥) ¢ Ja jEll ¢ algdY) gl ¢ g sall

Gina o (D) = )5 SY i all Sl (G Lilan| AN SV Gydaag LT
OBl 135 A gag e Jeagall Lala LIS Aladl ol ) Aaligatl) 53l
 sSAl) ellial

Bl (g5iasn (b (] = ale) Opmeadil) S (e plad) el pnay L
Omanp ) B dgay e Jeagal) daals LIS WL ol ) dbisasll

nals GLAS AL elus )l il Tagl) e el aidas W 0 Sl (g L0
cOpap 0l ks dgay (e Jeasall

Laals ll€ aladl sl a1 e Sall @V Law of bl Lahal) il cudy .1
Ol i (AL (VLS elag ¢ Lapil s o5 Ll cdasal

L e (Al Sataall ¢ ladlal) sk



S5inn b (S = 43 €Y Guiall il (§5ad Ailams] AN 52 (3y8 1ag
Gyl 5 5 &gy ¢ empall Aasls LS Uil gl iy 1 o Sl
S il

Siman o (Sla] = ale) Ganaddll el (ghad ddlaas) ATV 53 G aas
eyl Agag (e Jeagal) daals LIS WLl el )l Giidas Y Sl
el Gaazil) mllaly

drals DS WLl slang )l il Tl (e (el it U gl Y (gt
Ssinar (Aadl Goadl die Sl (e 1385 ¢ Gl B dgay (e daasall

ggla}j‘ glay) e

c Omeany ) I8 dgag (e Jeagall daala LIS AL clug )l il

Pl siae (o (Pla) = ale) Gremnadil S e L) elug) il
c OmeanySl Gl dgag (e deagall dasls LIS L slug )l audas)

slag)y sad Gdas ) oo Sally Aabganll Salall (o Al ddals)) A8le 355
ple S Guanyall ki dgag e duagall daals LIS L

sy st hadas ) gl s A iganl) 53l (e A la) A hli) ABle 35,
ele IS8 Gyl i dgay e deasall dasls LIS oLl

s adasl gy cpSally dalganl) Saball G danlan) L3k dulals)) ADle 29ag

cale OS5 Gaenyaill i dgag e Jeagall dasla LIS Ll olag

)

DY

AY

V¢



P lgie Cliags Basy Sl 253
ety Cpilagall (p€ar o 5l Ly Abiganll salall Lusal (e (ait L o sl
Llie gty ganll 2ilally dabisanll saldl) (e dop)ll ygally caaifll salyy

sl 138 dsjlas

glul (A sa5 lae zlaall e agugar (8 Guleadl Cug Gua)nll ilalial) aaadn sl
s dall eyl

S5 Lae Ladlly Bagagall JSLEAN a30a Jla I aeysill ZAKN Zjal) olac)
cdeadl Fladg ela) S Sall da b dsieg )l S 50 )

¢ Ay A8 gumeS dne Jaladl) Syae Gy Lpaddll sdsgn iy eyl Alslea
el g Y e dules e wh o Gag 0l ygad e i (52 eV

Iy (K1 gelaiY) LSEl o pgrandiiy A8 aguaghye ie slud¥) slusg; o s
- Daclalg sana Jlee b aldl) (0 agiss e

Ay 48l agilagals Bean Lay (o ll daalelY) @AY 50l

ALY b il 0 Jaadty SLY) ol oS8 e sl oLl el alaial a5
g Al gLl Syrane dads B gLy 0ga8 Cilagig (gacd IS (e dalal)
- Aaaalally

Oty ) )10 e 25 Sy Laabad paens Aabigaill alidll iliSola Ao €51



Abstract

The research aims to answer the following questions:

. What is the level of transformational leadership of the heads of
departments of the faculties of the University of Mosul from the
viewpoint of teachers in general ?

. What is the level of transformational leadership of the heads of
departments of the faculties of the University of Mosul according to
its fields (ideal influence, inspirational stimulation, intellectual
stimulation and stimulation, personal considerations) ?

. What is the level of functional empowerment of the heads of
departments of the faculties of the University of Mosul from the
viewpoint of teachers in general ?

. What is the level of job empowerment among the heads of
departments of the faculties of the University of Mosul, according to
its fields (delegation of powers, participation in decision-making, job
motivation) ?

. What is the level of functional creativity among the heads of
departments of the faculties of the University of Mosul from the
viewpoint of teachers in general ?

. What is the level of transformational leadership of the heads of
departments of the faculties of the University of Mosul from the
viewpoint of the teachers according to the gender variable (male -
female)?

. What is the level of transformational leadership among the heads of
departments of the faculties of the University of Mosul from the point
of view of the teachers according to the specialization variable

(scientific - humanistic)?



8. What is the level of job empowerment among the heads of
departments of the faculties of the University of Mosul from the
viewpoint of the teachers according to the gender variable (male -
female)?

9. What is the level of job empowerment among the heads of
departments of the faculties of the University of Mosul from the point
of view of the teachers according to the variable of specialization
(scientific - human)?

10.What is the level of functional creativity among the heads of
departments of the faculties of the University of Mosul from the point
of view of the teachers according to the gender variable (male -
female)?

11.What is the level of functional creativity among the heads of
departments of the faculties of the University of Mosul from the point
of view of the teachers according to the specialization variable
(scientific - human)?

12.1dentifying the correlation between transformational leadership and
job empowerment among the heads of departments of the faculties of
the University of Mosul from the viewpoint of teachers in general?

13.Identifying the correlation between transformational leadership and
functional creativity among the heads of departments of the faculties

of the University of Mosul from the viewpoint of teachers in general?

The current research was limited to a sample of teachers in the
departments of the faculties of the University of Mosul for the
academic year (2022-2023).

The research sample consisted of (400) teachers, who were
selected from (12) colleges, with (6) science colleges and (6) humanities
colleges , making up (10%) of the research community.



As for the research tools, the researcher used the following tools :
First : The transformational leadership measure prepared by (Bass &
Avolio, 1995), which was adopted by the researcher and then deliberately
employed through the procedures of the exploratory study, validity and
reliability. Each paragraph (always, often, sometimes, rarely, very rarely)
according to the Likert scale, after finding the indications of apparent
validity, content validity, and constructive validity.

In order to find the stability of the scale, the test and retest
methods, Cronbach's alpha equation, and self-truth were also adopted.
The coefficient of stability of a scale according to these methods was
(0.85-0.89 - 0.92), respectively.

Second : The measure of the level of job empowerment among the heads
of departments of the faculties of the University of Mosul, which was
built by the researcher based on the procedures of an exploratory study,
and relying on a number of literature and standards that he was
acquainted with. Paragraph (always, often, sometimes, rarely, very rarely)
according to Likert scale, after finding the indications of apparent
validity, content validity, and constructive validity.

In order to find the stability of the scale, the test and retest
methods, Cronbach's alpha equation, and self-honesty were also adopted.

The coefficient of stability of a scale according to these methods was
(0.95-0.81 - 0.97), respectively.

Third : The job creativity level scale. It was also built according to the
same procedures as the job empowerment level scale. The final form of
the scale may consist of (18) items that must be answered by choosing
one of the five alternatives indicated against each item (always, often,
sometimes, rarely, very rarely). After verifying the validity and reliability
procedures using the same methods used in the Transformational
Leadership and Employment Empowerment Scale.

In order to find the stability of the scale, the test and retest
methods, Cronbach's alpha equation, and self-honesty were also adopted.

The coefficient of stability of a scale according to these methods was
(0.92 - 0.88 - 0.92), respectively.



After analyzing the data with the statistical bag for social sciences
spss, the t-test for one sample and two independent samples, Pearson's
correlation coefficient, and the t-test for significant correlation
coefficient, and after analyzing the data statistically, the researcher
reached the following conclusions:

The level of transformational leadership is higher than the
hypothetical average of the heads of departments of the faculties of the
University of Mosul from the point of view of the teachers, and this
means that the current research sample is distinguished by a good
level of transformational leadership level of the heads of departments.

2. The data of the current study indicated that the fields of
transformational leadership for the heads of departments of the
faculties of the University of Mosul are arranged according to their
impact, and they came as follows (intellectual stimulation and
stimulation, inspirational stimulation, ideal influence, and personal
considerations), respectively.

3. The level of job empowerment is higher than the hypothetical mean
for the heads of departments of the faculties of the University of
Mosul from the teachers' point of view.

4. The results of the current study indicated that the fields of job
empowerment for the heads of departments of the faculties of the
University of Mosul are arranged according to their impact, as follows
(participation in decision-making, delegation of powers, job
motivation), respectively.

5. The level of functional creativity is higher than the hypothetical
average of the heads of departments of the faculties of the University
of Mosul from the point of view of the teachers, and this means that
the current research sample is distinguished by a good level of
functional creativity.

6. There is a statistically significant difference due to the gender variable
(male - female) in the level of transformational leadership of the heads
of departments of the faculties of the University of Mosul from the
teachers' point of view and in favor of males.

7. The heads of departments of both disciplines (science - humanities)
agree on the level of transformational leadership of the heads of



10.

11.

12.

13.

departments of the faculties of the University of Mosul from the point
of view of the teachers.

There is a statistically significant difference due to the gender variable
(males - females) in the level of job empowerment for the heads of
departments of the faculties of the University of Mosul from the
teachers' point of view and in favor of males.

There is a statistically significant difference due to the variable of
specialization(scientific - humanities) in the level of job empowerment
for the heads of departments of the faculties of the University of
Mosul from the teachers' point of view and in favor of scientific
specialization.

The heads of departments of both sexes (male-female) are similar in
the level of functional creativity of the heads of departments of the
faculties of the University of Mosul from the point of view of the
teachers.

The heads of departments of both disciplines (scientific - humanities)
are similar in the level of functional creativity of the heads of
departments of the faculties of the University of Mosul from the point
of view of the teachers.

There is a positive correlation between transformational leadership
and job empowerment among the heads of departments of the faculties
of the University of Mosul from the viewpoint of teachers in general.

The existence of a correlation between transformational leadership and
functional creativity among the heads of departments of the faculties
of the University of Mosul from the viewpoint of teachers in general.

The research came out with several recommendations, including :

Based on what has been shown of the importance of transformational
leadership and its significant impact on employee empowerment and
creativity, education and training courses on transformational
leadership and the transformational leader should be increased and the
advantages of practicing this method should be clarified.

Increasing the encouragement of the leaders to the teaching staff and
instilling enthusiasm in them to succeed, which leads to the creativity
of the teaching staff at work.



Giving sufficient freedom to teachers to devise new solutions to
existing and old problems, which leads to increased empowerment of
teachers and gives them an opportunity for creative thinking and work
success.

Treating the teacher and appreciating his personal efforts and not just
dealing with him as a faculty member, which raises his sense of
appreciation and then increases his enthusiasm for creative production.

Department heads should give their subordinates confidence and
encourage them to think creatively in order to overcome their fear of
doing new and creative work.

Increasing inspirational ways for teachers to achieve their intellectual
and productive aspirations.

Increasing the interest of the heads of departments, whether male or
female, in activating the role of female teachers in the scientific
departments by supporting them and employing their capabilities and
capabilities in serving the educational and teaching progress of their
departments.

Focusing on transformational leadership behaviors in all its
dimensions, which will increase teachers' perceptions of
empowerment.
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