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Abstract

The present study aims at investigating the role of knowledge
transfer processes in promoting the five steps in service organizations
including the Nineveh Electricity Distribution Directorate / Center, which
1s an important service organization that provides its services to the
community. The study also aims at expounding the correlation and
impact relationships of the variables of the study (describing the
processes of knowledge transfer as an explanatory variable, and the five
steps as a response variable). The problem investigated by the study is to
measure the knowledge of the employees in the investigated Directorate
towards the knowledge transfer processes and the five steps, and to test
the extent they apply the five steps to the knowledge transfer process. In
this regard, the study reviewed the literature in the field of knowledge
management, production management, and operations and quality
management in three directions by answering the following questions:
- To what extent do the employees of the investigated Directorate know
about the knowledge transfer processes and the five steps?
- What is the nature of the correlation between knowledge transfer
processes and the five steps in the Directorate?
- Is there a significant impact relationship of the processes of knowledge
transfer on the five steps in the investigated Directorate?
Based on a designed conceptual framework and the review of the above
related research efforts, a hypothetical model was developed that reflects
the nature of the impact relationship and main hypothesis were
formulated key to be tested in the Directorate in order to identify the
impact of the knowledge transformation processes on the five steps.
In order to achieve a deeper understanding of this effect, the researcher

adopted the methodology of the exploratory study with the adoption of a



set of tools in data acquisition represented by personal interviews and
field visits as well as a questionnaire form.

The study reached a number of conclusions, the most important of
which were as follows:

The results of the analysis of the initial perception of the
employees towards each of the variables of the study revealed that the
general rate of their understanding was acceptable and with a positive
trend. This confirms that the respondents pay great attention to the
processes of knowledge transformation based on the five steps in their
organization. In line with the conclusions of the study, the researcher
presented a set of proposals consistent with these conclusions in order to
improve the status of the Directorate, and concluded the analytical
exploratory study by presenting a set of future proposals on the subject of
the knowledge transfer processes and the five steps.

Keywords: Knowledge Transfer Processes, Five Steps.
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