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Abstract

This study aims to examine the relationship between the
internal control system and risk management, as well as the impact of
internal control components on enhancing risk management in the Mosul
Municipality Directorate. The importance of the topic stems from the fact
that both internal control and risk management -constitute two
fundamental pillars in the contemporary business environment. Risk
management contributes to anticipating and addressing risks, while the
internal control system provides an organizational framework that
reduces deviations and enhances operational efficiency. The significance
of the study also arises from addressing the relationship between two vital
variables—internal control systems and risk management—thereby
seeking to bridge a gap in the theoretical literature, in addition to adding a
practical dimension through field study and statistical data analysis.

In its theoretical and practical aspects, the study adopted the
descriptive—analytical approach to analyze the concepts, objectives, and
components of both the internal control system and risk management. In
its applied aspect, the statistical approach was used to analyze the data
collected through a checklist distributed to (45) employees, including
auditors, accountants, and staff members of the Directorate.

The results of the study revealed that the existence of an effective
internal control system based on the components of the COSO-ERM
framework directly contributes to improving the process of risk
identification, assessment, and response, in addition to enhancing the
efficiency of control activities and raising the level of compliance and
transparency. The findings also indicated that weaknesses in certain
components of internal control lead to an increase in operational and
financial risks. Moreover, the strength of the control environment, control
activities, and monitoring and evaluation significantly contributes to
enhancing the efficiency and effectiveness of risk management.The study
recommended the comprehensive adoption of the COSO-ERM
framework in the Mosul Municipality Directorate, the establishment of a
formal specialized risk management unit reporting directly to top
management, the development of a written and approved risk
management policy, the enhancement of human resources through
specialized training courses and workshops, and the activation of
integration between the internal audit unit and risk management.

Keywords: Risk Management, Internal Control System, Institutional
Performance.
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Abstract

This study aims to examine the relationship between the internal control
system and risk management, as well as the impact of internal control components on
enhancing risk management in the Mosul Municipality Directorate. The importance of
the topic stems from the fact that both internal control and risk management constitute
two fundamental pillars in the contemporary business environment. Risk management
contributes to anticipating and addressing risks, while the internal control system
provides an organizational framework that reduces deviations and enhances
operational efficiency. The significance of the study also arises from addressing the
relationship between two vital variables—internal control systems and risk
management—thereby seeking to bridge a gap in the theoretical literature, in addition
to adding a practical dimension through field study and statistical data analysis.

In its theoretical and practical aspects, the study adopted the descriptive—
analytical approach to analyze the concepts, objectives, and components of both the
internal control system and risk management. In its applied aspect, the statistical
approach was used to analyze the data collected through a checklist distributed to (45)
employees, including auditors, accountants, and statf members of the Directorate.

The results of the study revealed that the existence of an effective internal
control system based on the components of the COSO-ERM framework directly
contributes to improving the process of risk identification, assessment, and response,
in addition to enhancing the efficiency of control activities and raising the level of
compliance and transparency. The findings also indicated that weaknesses in certain
components of internal control lead to an increase in operational and financial risks.
Moreover, the strength of the control environment, control activities, and monitoring
and evaluation significantly contributes to enhancing the efficiency and effectiveness
of risk management.

The study recommended the comprehensive adoption of the COSO-ERM
framework in the Mosul Municipality Directorate, the establishment of a formal
specialized risk management unit reporting directly to top management, the
development of a written and approved risk management policy, the enhancement of
human resources through specialized training courses and workshops, and the
activation of integration between the internal audit unit and risk management.

Keywords: Risk Management, Internal Control System, Institutional Performance.

https://www.uomosul.edu.iq

https://uomosul.edu.iq/libcentral
omar.24bap45@student.uomosul.edu.ig




University of Mosul
College of Administration & Economics

The Role of The Internal Control System in
Enhancing Risk Management According To The

COSO-ERM Framework :A case Study in The
Mosul Municipality Directorate

High Diploma Research in Accounting Department -
Auditing and Reviewing Accounts

Omar Ali Hussein Ali AL-Sabaawi

Supervised By

Asst.Prof.Dr . Haitham H. Qasim Al-khaffaf

1447 A.H 2026 A.D



