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ABSTRACT

Considering the importance of contracting activity in both social and
economic terms. And because contracting activity is characterized by its
large size and interrelation with other activities. Since the contracting
activity is taking huge sums of money from the budget , the
implementation requires long periods of time which may take more
than a year, in view of the increase of financial and administrative
corruption that began to surround Iraqi government projects. The poor
implementation of Iraqi government projects . In order to improve the
performance of government and rationalization of costs, the subject of
audit procedures for contracting projects of the Iraqi government occupies

a significant role of the government , citizens and investors.

The study was based on the basic premise that the implementation of

clear, strong and effective auditing procedures has an impact on the
contracting of the Iraqi government projects and has an impact on the
preservation of public funds . Thus protecting the public interest.

The study reached the following conclusions:

1. Government contracting shall be subject to prior and subsequent
audit procedures, which shall be integrated into a unified
framework (the procedures for auditing the enterprises).

2. The contracting activity has a strong and interreligious relationship
with other economic activities. It contributes to reducing
unemployment by providing job opportunities for many
manpower In addition to its important role in the development of
the economic and social structure of any country in the world.

3. The inability of the Division of monitoring and Internal Audit to
cover all activities of the Directorate because of the lack of staff of
the Division. The work of the Division is limited to the audit of

salaries significantly.



4. . The failure of the Audit and Inspection Division to verify the
modernity of the contract or whether it is an establishment,
maintenance or processing. Which leads to wasting the public
money.

5. The failure of the Division of Audit and Internal Audit to audit all
the Directorate's contracting. Starting from the planning process
until the end of the maintenance period. As the Division focuses on
the formal audit and audit of payments and payments for
processors and contractors.

6. The failure of the Audit and monitoring Division to develop an
audit program explaining all the paragraphs that the auditor must
follow when conducting the audit of the companies to record the
name of the auditor, his signature and the date of the audit.

The study also presented a set of proposals that would contribute to the
development of audit procedures for contractors of Iraqi government
projects.

1. The need to make Iraqi government companies subject to audit
procedures before advertising and referral, when the declaration and
referral and after the completion of the work of the contract.

2. Considering the importance of contracting activity in economic and
social development, and because contracting activity contributes
significantly to the elimination of unemployment, it is necessary to
develop a comprehensive government plan to support the contracting
sector in Iraq and work to remove all obstacles and constraints facing
contracting activity.

3. The supervision and audit division in the Directorate shall be provided

with the competent, competent and competent supervisory staff.



4. The Inspection and Internal Audit Division shall ensure the modernity
of the contract periodically, whether it is the creation, maintenance or
processing of public money.

5. Checking all the stages of the contract and not only the formal check of
the disbursements or payments to processors and contractors.

6. Develop a comprehensive and detailed audit program that will be
relied on in conducting the audit of the companies, explaining all the
paragraphs that the auditor should follow with the need to update the

program constantly.
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