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Abstract

The study aimed to identify role of dimensions of strategic thinking as
skills and mental abilities and components of operations strategy as a solid
plan in support keys of green manufacturing as an urgent necessity in
today's business world due because increasing pollutant and industrial
emissions and the voices calling for the responsibility of all organizations
to protect the environment and preserve its natural resources, and to adopt
new approaches in the field of manufacturing processes that produce
environmentally friendly green products that do not produce harmful
environmental impacts during manufacturing processes according to the
philosophy of for the manufacture of green (environmentally friendly
manufacturing), which adopted by the organizations in various forms,
especially the industrial ones, and sought to search for all that is important
in its application and development and upgrading of skills, abilities and
plans. Therefore, this study was a contribution in this area, And for this
purpose the problem of the study was formulated with a set of questions
which are summarized as follows:

1. Is there a significant correlation relationship between the dimensions of
strategic thinking and components of operations strategy and among
keys of green manufacturing?

2. Do the dimensions of strategic thinking and components of operations
strategy contribute in supporting keys of green manufacturing? What is
the nature of that effect?

The data and information were collected from primary and secondary
sources, such as books, journals, websites and reports issued by the leading
organizations in the field of green manufacturing to cover the theoretical
side. Kirkuk Cement Factory was chosen for this study to be the source of
data and information in the practical side. The questionnaire form, which
was designed as a main tool, was distributed on a number of laboratory
workers in the Factory, a model was formulated for the study and many
hypotheses were formulated. The hypotheses were tested byusing
statistical methods in their analysis, such as the use of the correlation
coefficient of spearman to measure the correlation between the variables
of the study and the simple and gradual regression coefficient to identify
the relationships of influence and variation between the study variables.
The study reached a number of conclusions, the most important of which
are:

\ - There is a significant positive correlation relationship and impact
between the dimensions of strategic thinking and the keys of green
manufacturing, that is, the dimensions of strategic thinking support
the organization investigated in the fields of green processing.



Y - There is a significant positive correlation relationship and impact
between the components of operations strategy and the keys of green
manufacturing, that is, the operations strategy supports the
organization in the fields of application of keys of green
manufacturing.

Y. The dimensions of strategic thinking and components of operations
strategy vary in importance in their impact on supporting keys of
green manufacturing.

A number of proposals have been mentioned in under of the
conclusions reached by the study. The most important of these are the
recruitment of employees who are identified with capabilities of strategic
thinking and their appointment at all levels of organizational organization,
especially the higher levels. These capabilities are important in supporting
the implementation of green manufacturing initiatives. and importance to
formulated of operations strategy because it represents the road map that
enables the organization to investigate its greening operations.
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