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Summary 
The study aimed to determine the level of the job performance of the managers 
of departments and agricultural divisions from the viewpoint of agricultural 
employees in the Nineveh Governorate in general. As well as arranging the 
areas of job performance for the managers of the agricultural departments and 
divisions according to their priorities, as well as the research aimed at 
determining the level of leadership competencies of the managers of the 
agricultural departments and divisions in the Nineveh Agriculture Directorate 
and its affiliated divisions from the viewpoint of the agricultural employees in 
general. This study also aimed to determine significant differences in the 
opinions of agricultural employees about the level of the job performance of 
agricultural department managers and divisions according to some personal and 
functional characteristics of agricultural employees represented by (age, gender, 
academic achievement, marital status, work location, a period of employment 
service, job title, attitude Towards office career, leadership competencies ). 

The study sample included all agricultural employees only in the Nineveh 
Agriculture Directorate and its affiliated agricultural divisions. Therefore, the 
research sample consisted of (367) agricultural employees, of whom (30) 
employees were left out, including the reliability sample, and thus the main 
research sample consisted of (337) agricultural employees. The data were 
collected by means of a questionnaire consisting of two parts, the first part 
included (9) questions related to measuring the independent variables of 
agricultural employees in the research area, while the second part included a 
special measure to measure the job performance of the directors of the 
agricultural departments and agricultural  divisions in the Nineveh Agricultural 
Directorate and its subordinate divisions. This scale consists of (60) items, in 
their initial form, divided into six areas, which are (functional work 
organization, career work planning, career work implementation, job evaluation, 
supervision and follow-up, administrative communication). 

The results of the independent variables for agricultural employees showed that 
most of the agricultural employees were from the category of young people, and 
that the male employees where more than the female employees, as well as most 
of the respondents, had a bachelor's degree and the results showed that most of 
the respondents were married while most of them They work in the governorate 
center, and the results also showed that most of the agricultural employees were 
those who had a short job service, and most of them worked as an agricultural 
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engineer, and they had a strong attitude towards career work. The results also 
showed that managers of agricultural departments and divisions have moderate 
leadership competencies that tend to rise from the point of view of agricultural 
employees, and the results showed that the field that won first place during the 
ranking of the areas of leadership competencies are the field of problem-solving 
competence, where the arithmetic average reached (16,284) while it occupied 
the field. The efficiency of empowering agricultural employees and developing 
their capabilities are ranked last, with an average of (12,777). 

The results of the research also showed that the level of the job performance of 
the directors of agricultural departments and divisions in Nineveh Governorate, 
in general, was high, and the field (supervising and following up on work) 
ranked first with an arithmetic average of (45,836), while the field (organization 
of business and job tasks) came last with an average of arithmetic. The sum of 
(22,744) while arranging the areas of job performance according to its priority. 
The results also showed that there are significant differences between the level 
of the job performance of department managers and agricultural divisions in 
Nineveh Governorate and between each of the variables (age, academic 
achievement, duration of employment service, the direction towards career 
work, leadership competencies). This indicates that these variables are crucial 
and can be relied upon as basic variables in measuring job performance. The 
results also showed that there is no significant correlation between the job 
performance level of department managers and agricultural divisions in Nineveh 
Governorate and between each of the variables (marital status, gender, job title, 
and workplace). These variables may be inconclusive and cannot be relied upon 
as basic variables in measuring Functionality. 

The researcher recommends the need for the responsible authorities, such as the 
Ministry of Agriculture, to prepare continuous and periodic training courses for 
the directors of agricultural departments and divisions for improving their 
performance, capabilities and administrative level, especially in the field of 
organization and in a way that serves the public interest of the agricultural 
department. It is also recommended that the research pay attention and focus on 
the process of evaluating the administrative work because it has an effective role 
in measuring the results that are reached and the extent of application of these 
results to the current reality. 
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