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Abstract

Cost management approaches aim to achieve the objectives of the
organizations, namely reducing costs, improving quality, making profit,
continuing the business environment, improving the efficiency of performance
and optimizing the utilization of resources, especially those scarce resources.
Time is an important and rare resource that can not be saved or compensated.
The importance of the study is that it seeks to integrate cost management
methods and time management and to show that the relationship between them
is an integration relationship to achieve the efficiency of the The performance of
any use of increasing output with input stability or output stability with low
costs. A set of cost management methods (method Activity based costing
(ABC) ,method Time driven Activity based costing (TDABC), and method
Target costing (T.C)) were used to achieve the objective of the study.

The practical side included a historical overview of the hospital and a case
study. The researcher then calculated the cost of the health service in the
hospital and calculated the cost of the health activities and services in the
departments on the basis of TDABC for 2012 and 2013, and made a comparison
between those years. And set the target price for surgical operations within the

hospital.

The study reached a number of conclusions and the most important time should
be given great importance as a resource can not be saved or compensated, and
the possibility of using cost management methods to reduce cost and benefit
from the costs allocated to open new health centers to fill the deficit in the
cadres and health centers in the province, and the possibility of determining the

cost of service Through cost management methods.

The study recommended that the hospital management adopt the findings of the

study to achieve the best performance in providing health services to patients,

and to determine the percentage of energy exploited and idle and to identify the

causes of energy non-idle and address the problems, and the study included:
Chapter One : Methodology of the study and previous studies

Chapter Two : Management of strategic cost and methods

Chapter Three : The complementary relationship between the methods of cost
management and time management and their role in raising the efficiency of
performance

Chapter Four : Determining the cost of health service at Khansaa Teaching
Hospital

Chapter Five :Conclusions and recommendations
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