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Abstract

The aim of the study was to shed light on the costs of government service
units and to determine the importance of cost data for government
contracts within these units. The aim was to shed light on the auditing of
government service units and to determine the importance of auditing
contracts within these units and increase the efficiency and effectiveness
of auditing within these units. During the implementation of the
governmental contracting procedures and the evaluation of the stages of
these procedures by the internal auditor through a multi-stage audit

approach.

The problem of the study lies in highlighting the weaknesses within the

Contracts Division through two axes:

1. Do you cost data when the trade—off between bids submitted for
the implementation of government contracts are conducted at cost
without taking into account the quality, efficiency and experience,
which reflected on the poor implementation.

2. Do you The audit procedures used were not effective because they
were not included in all stages of implementation of government

contracts.

The hypothesis of the study is that the existence of a clear mechanism for
the preparation of cost data by a specialized body to help in the process
of differentiation to choose the best tender and the audit of the stages of
the implementation of government contracts lead to increased efficiency
and effectiveness of auditing in the implementation and follow—up of those
contracts and leads to the preservation of public money from waste, loss

and miss use.



In order to achieve the objectives of the research, the descriptive
approach was adopted in the coverage of the theoretical side. The field
study was also adopted in the case study of building a health center in Tel
Abtah in the Contracts Division of the Nineveh Health Department. The
study reached many conclusions and suggested many recommendations.
The study is a multiplicity of methods of implementation of the work and
government services and each method there are methods and procedures
of audit and control to accurately cost data within the government units
and there is a section of costs in the Department of Health Nineveh
participates in the preparation of costs, and weakness in the audit

procedures in follow—up government contracts.
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