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Abstract

Strategic success is a key objective that all industrial companies strive
for to ensure their continuity and enhance their competitiveness in a market
that is witnessing rapid environmental and economic changes. In light of
the increasing global interest in sustainable development and reducing the
environmental impact of industrial activities, green manufacturing
strategies have become a strategic option that companies seek to adopt in
order to achieve a balance between economic performance and
environmental responsibility.

Therefore, the current research sought to determine whether green
manufacturing strategies, as measured by their dimensions (reduction,
recycling, reuse), contribute to enhancing strategic success as measured by
their dimensions.

(Survival, Adaptation, Growth) Within an exploratory study that
included the opinions of a sample of individuals working at Mosul Iron and
Steel Company, the researcher sought to address the field research problem
represented by the absence of clear indicators to measure the impact of
applying these strategies on the overall performance of the company under
study, which led to the lack of clarity of their actual contributions to
achieving strategic success, which limits the ability of the company under
study to evaluate the efficiency of its environmental initiatives and develop
them in a way that supports its survival, adaptation and growth in the
changing competitive business environment.

Accordingly, a hypothetical scheme was adopted, from which a set
of hypotheses emerged, with the aim of testing them in an effort to provide
explanations about the nature of the relationship and impact between the
independent variable (green manufacturing strategies) and the dependent

variable (strategic success).



To obtain data and information that would serve the research
objectives and answer its questions, a questionnaire was used. The Al-
Mawsel Iron and Steel Company was chosen as the research site, and the
research sample consisted of (40) employees of the company. The
descriptive analytical method was used to analyze the responses of the
respondents using several statistical methods based on the SPSS version 25
statistical program. In light of testing the research hypotheses, a number of
conclusions were reached, the most important of which was that strategic
success derives its elements for achievement and improvement from the
company's application of the green manufacturing strategy, either as a
whole or in part. Based on these conclusions, a set of proposals was
presented to the company's management, the most important of which is
that the company's management should give greater attention to green
manufacturing in accordance with its adopted strategies, as it is a strength
and an important tool for enhancing strategic success. Therefore, it is
necessary to focus on and activate it to become more efficient in using its
resources and more responsible towards the environment and society.

Keywords: Green manufacturing strategies, dimensions of green

manufacturing, strategic success, dimensions of strategic success.
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Abstract:

Strategic success is a key objective that all industrial companies strive for to ensure their
continuity and enhance their competitiveness in a market that is witnessing rapid
environmental and economic changes. In light of the increasing global interest in
sustainable development and reducing the environmental impact of industrial activities,
green manufacturing strategies have become a strategic option that companies seek to adopt
in order to achieve a balance between economic performance and environmental
responsibility.

Therefore, the current research sought to determine whether green manufacturing
strategies, as measured by their dimensions (reduction, recycling, reuse), contribute to
enhancing strategic success as measured by their dimensions.

(Survival, Adaptation, Growth) Within an exploratory study that included the opinions of a
sample of individuals working at Mosul Iron and Steel Company, the researcher sought to
address the field research problem represented by the absence of clear indicators to measure
the impact of applying these strategies on the overall performance of the company under
study, which led to the lack of clarity of their actual contributions to achieving strategic
success, which limits the ability of the company under study to evaluate the efficiency of its
environmental initiatives and develop them in a way that supports its survival, adaptation
and growth in the changing competitive business environment.

Accordingly, a hypothetical scheme was adopted, from which a set of hypotheses emerged,
with the aim of testing them in an effort to provide explanations about the nature of the
relationship and impact between the independent variable (green manufacturing strategies)
and the dependent variable (strategic success).

To obtain data and information that would serve the research objectives and answer its
questions, a questionnaire was used. The Al-Mawsel Iron and Steel Company was chosen
as the research site, and the research sample consisted of (40) employees of the company.
The descriptive analytical method was used to analyze the responses of the respondents
using several statistical methods based on the SPSS version 25 statistical program. In light




of testing the research hypotheses, a number of conclusions were reached, the most
important of which was that strategic success derives its elements for achievement and
improvement from the company's application of the green manufacturing strategy, either as
a whole or in part. Based on these conclusions, a set of proposals was presented to the
company's management, the most important of which is that the company's management
should give greater attention to green manufacturing in accordance with its adopted
strategies, as it is a strength and an important tool for enhancing strategic success.
Therefore, it is necessary to focus on and activate it to become more efficient in using its
resources and more responsible towards the environment and society.
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