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Abstract

Higher education organizations are one of the most important pillars of
economic and social development in countries, In view of this vital role
played by the research, the research sought to study the areas of change
and determine their importance in accordance with the culture of quality at
the University of Kirkuk As an institution of higher education. The unstable
environment in which higher education organizations operate in particular
and the rest of the organizations in general make organizations face
constant challenges that require them to adopt change as one of the most
important strategies to face them and to ensure quality in all areas of their

work.

The research relied on descriptive analytical methodology in dealing
with the theoretical and field data of its variables. This method is based on

describing the phenomenon studied and then analyzing it.

The University of Kirkuk and the Technical Institute in the city of
Kirkuk were the field for conducting the field framework. The study relied
on the questionnaire form to collect its data as a main tool in data
collection. 88 form Retrieved out of 100, likert triangular scale was
adopted, The forms got analyzed descriptive and statistical, with their
results of the indicators of the study and level of importance and test

hypotheses.

The study reached a number of conclusions, the most important of
which was that Change is one of the most prominent features of the present
era and is a constant challenge facing business organizations, which
requires them to seek to predict the external environment variables in
preparation to face them. It's a process adopted by organizations aimed to

maintaining the balance of the organization and ensuring its survival with



the environment in light of the rapid changes and developments that are

taking place.

The level of developments and challenges in the external environment
varies, which makes the process of change vary in stages and levels
depending on the nature of the challenge to which the organizations are
exposed. There are organizations that are fundamentally changing, such as
re-engineering business processes, while others are making gradual
changes in their operations and functions. This is related to the nature of
the organization's work and the nature of the environment in which it

operates.

Organizational change includes several functional areas in business
organizations. These areas include human resources, technology,
organizational structure and tasks, and change in one of these areas may be
subject to change in the second. For example, adopting new technology in
work is a change in working methods. Change in the skills of individuals
and their functional knowledge This means a change in human resources
skills as well as a change in functional functions and may be reflected in

the grandeur of change in organizational structure

The study concluded with a number of the necessary proposals for the
organization in question that It is necessary to pay attention to the
organizational structure of the organization and make it more flexible so
that the organization can keep abreast of the environmental developments
that directly affect the organization's performance. If the structure is the
container that includes the functions, units and sections, this container must

be designed in a flexible manner

Raising the awareness of the working people to pay greater attention to

their artistic and creative skills and to develop them continuously,



Encourage the intellectual and cultural diversity of the organization in
question to enable it to respond to all expected changes. And Encouraging
investment in information technology because of the many advantages that
result from reducing the costs of completing the work and reducing the
time it takes to provide the service as well as reducing the effort in
providing the service. This would create a sustainable competitive
advantage for the organization if it adopts the most modern technologies

suitable for its business

Provide specialized training courses for individuals who will enable
them to develop their skills and knowledge and acquire new knowledge
that enhances their current experience and contributes to the memory of the

organization with experience and skill in work.
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